Southgate Independent

School District

Superintendent’s Report — October 12, 2023

Gifted & Talented Program — Reading & Math Focus

Reading Incentive Program — Book Taco Grade Level Challenges

One to One Reading Program — 8 Years Strong — Began 10/9

Regional School Program Slot Update — Success Academy & Restore Program
School Safety Update — Risk Assessment & Next Steps

Extracurricular Activities — Basketball, Cheerleading, Student Council, & Chess
Naloxone Kits — NKY Health Department — Standing Order & Procedures
Optimist Club Playground Update

District Facility Update — HVAC, Restrooms, Room Upgrades, etc.

10. District Enrollment Report FY24 — see attached

11. District Nurse’s Board Report — Sharyl Iden — see attached

12.Counselor’s Board Report — Jen Weber — see attached

13. Next Board Meeting — Thursday, 11/9 @6:30PM
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Request Items:

e Approval of NKYHD Overdose & Naloxone Administration Protocol/Procedures
e Approval of Fundraiser Request — Mehgan Dean — Halloween Dance

e Approval of Field Trip Request — Brian Tolle — Playhouse in the Park

e Approval of Field Trip Request — Sharyl Iden — Ed-Mar Dairy Farm
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