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SOUTH TODD ELEMENTARY
30-60-90-120 Day Plan

2023-2024

Goal:

e Toimplement and align consistent systems in literacy based on the science of reading and student need.
e To monitor key areas of focus in classrooms

1st 30 Days

Aug 14-Sept 25

Actions

Person(s)
Responsible

Implementation/
Impact

Next 30 Days

Sept 26-Nov 14
(60)

Walkthrough
Form

collaborate to improve the teaching skills and
academic performance of students

Actions

Weekly monitoring of items on the walkthrough
form. Share out target data at PLCs.

Person(s)
Responsible

Administration and
Instructional Coach

August Conduct initial benchmark assessment of STAR Teachers Completed
Administration of | Reading and Math
STAR Benchmark
Diagnostic Pull all students in grades 2-5 to conduct phonics | Administration Completed
Assessments diagnostic testing.
based on STAR | Grades 2 & 3 - STAR Phonics
Reading results | Grades 4 & 5 - Core Phonics Survey
STAR Testing e Determine students identified for Tier 2 Administration Completed
Data interventions Instructional Coach
Disaggregation e Determine students identified for Tier 3 Grade level teams
interventions based on August administration
of STAR Reading and Math.
e Name & Claim to document interventions and
strategies.
MTSS Block All students, grades K-5, will participate in an MTSS | Jennifer Oyler In process -
Planning block focused on ELA. Instructional Coach | groups to begin
1st-3rd grades 8:30-9:00 All Teachers October 16th
4th & 5th grade 2:15-2:45
Administrator To develop a walkthrough form to gather Jennifer Oyler Completed &
Walkthrough quantitative data to monitor key areas of focus for In Process
Form this year (targets, instruction, quality and alignment
Development of tasks, student engagement, opportunities for
student discussion and writing about learning,
procedures and classroom management, effective
use of support staff).
Weekly PLCs Grade level teams use common planning to Administration Completed weekly/
analyze student work, plan instruction, set priority | Instructional Coach | PLC agenda
standards, deconstruct learning targets, and Grade level teams | minutes are

collected in shared
Google Drive folder




Weekly PLCs Grade level teams use common planning to Administration
(continued) analyze student work, plan instruction, set priority | Instructional Coach
standards, deconstruct learning targets, and Grade level teams
collaborate to improve the teaching skills and
academic performance of students. Instructional
coach shares a literacy strategy and assessment
strategy weekly.
Update Name & Claim document
Teacher Apprentice teachers being coached one-on-one by | Instructional Coach
Coaching instructional coach
Tier 3 Tier 2 and Tier 3 students will receive interventions | Intervention
Interventions in reading and math. teachers

Special ed teachers

KSA Testing Data
Disaggregation

e Use to develop Needs Assessment for CSIP

Look for gaps

e Look for correlations between existing STAR
data and KSA data.

October Conduct the next administration of STAR Reading | Teachers

Administration of | and Math; Re-examine targeted students and Administration

STAR Benchmark | interventions Instructional Coach

(undecided) Intervention
Teachers -

GRREC Literacy | Curriculum Day (November 6,2022) GRREC

Coaching (K-3)

Administration
Instructional Coach
K-3 teachers

LETRS training

Next 30 Days

Nov 15-jan 17
(90)

Walkthrough
Form (con't)

Participate in LETRS science of reading training to
disseminate to teachers during PLCs.

Actions

Weekly monitoring of items on the walkthrough
form. Share out target data at PLCs.

Jennifer Oyler
Kendra Haley

Person(s)
Responsible

Administration and
Instructional Coach

Weekly PLCs
(continued)

Grade level teams use common planning to
analyze student work, plan instruction, set priority
standards, deconstruct learning targets, and
collaborate to improve the teaching skills and
academic performance of students. Instructional
coach shares a literacy strategy and assessment
strategy weekly.

Update Name & Claim document

Administration
Instructional Coach
Grade level teams

Tier 3
Interventions
{(continued)

Tier 2 and Tier 3 students will receive interventions
in reading and math.

Intervention
teachers
Special ed teachers




Teacher Apprentice teachers being coached one-on-one by | Instructional Coach
Coaching instructional coach

(continued)

Constructed Constructed Response - 3rd-5th at least two Teachers

Response and scored and turned in each week during PLCs Administration

On Demand On-Demand practice - at least once a month Instructional Coach
Scoring

Next 30 Days

jan 18-Feb 29
(120)

GRREC Literacy
Coaching (K-3)

Actions

Professional Learning K-3 in PLCs

Person(s)
Responsible

GRREC and
Administration
Instructional Coach
K-3 teachers

Walkthrough Weekly monitoring of items on the walkthrough Administration and
Form form. Share out target data at PLCs. Instructional Coach
(continued)

Weekly PLCs Grade level teams use common planning to Administration

(continued)

analyze student work, plan instruction, set priority
standards, deconstruct learning targets, and
collaborate to improve the teaching skills and
academic performance of students. Instructional
coach shares a literacy strategy and assessment
strategy weekly.

Update Name & Claim document

Instructional Coach
Grade level teams

Tier 3 Tier 2 and Tier 3 students will receive interventions | Intervention
Interventions in reading and math. teachers
(continued) Special ed teachers
Teacher Apprentice teachers being coached one-on-one by | Instructional Coach
Coaching instructional coach

{(continued)

Constructed Constructed Response - 3rd-5th at least two Teachers

Response and scored and turned in each week during PLCs Administration

On Demand On-Demand practice - at least once a month Instructional Coach

Scoring
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