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Membership Update
• 50 Renewed for year two
• 21 Resignations (includes those who have not 

participated to date and have not responded to 
survey)

• 10 invites went out to some who applied last year 
and some who were identified by the leadership 
team or a Kentucky Board of Education (KBE) 
member
• 5 accepted the invitation



Representation by County Counties Represented
Adair
Allen
Boyle
Breathitt
Crittenden
Daviess
Fayette
Floyd
Franklin
Grant
Grayson
Hardin
Harrison
Henderson
Hopkins
Jefferson
Jessamine
Kenton
Lyon
Madison
Mercer
Rowan
Shelby
Simpson
Warren
Washington
Whitley
Woodford



Kentucky United We Learn Council 
demographics by race



Kentucky United We Learn Council 
demographics by stakeholder group



Kentucky United We Learn Council 
demographics by gender



Direction/Vision/Goals
Statement Average

(scale 1-4)

Percent that 
Agree or Strongly 

Agree

I have the skill, experience and expertise to contribute 
to the work of the council. 3.73 98%

I have an adequate understanding of my role and 
responsibilities as it pertains to the work of the council. 3.47 93%

The mandate or direction for the council is clear, 
appropriate, and relevant. 3.25 86%



Communication
Statement Average

(scale 1-4)
Percent that Agree 
or Strongly Agree

I seek to understand others’ viewpoints. 3.83 100%
I hear the viewpoint of others and respectfully respond to views 
that are different from mine. 3.80 98%

Council members, leads and partners work collaboratively to 
co-create materials. 3.55 91%

My voice brings inclusion for those I represent. 3.42 89%
I receive sufficient information to review and prepare for topics of 
discussion. 3.31 89%

I am asked to give input to agenda items. 3.31 88%
The frequency and scheduling of meetings are sufficient to carry 
out the work. 3.20 81%



Meeting Climate and Efficiency
Statement Average

(scale 1-4)

Percent that 
Agree or Strongly 

Agree

Meetings are conducted professionally with respect 
being shown to all members. 3.76 100%

Council members enjoy a positive working relationship 
with leads and colleagues. 3.61 98%

The quality of presentations and information provided at 
meetings is appropriate. 3.56 92%

The structure of meetings encourages full participation. 3.42 90%



Positive Themes

• Opportunities to network - members enjoy 
working across stakeholder groups and there is a 
sense of inclusion. 

• Excitement over the direction of the work.
• Well organized, well staffed and productive 

meetings.



Themes to Improve Upon

• Need better communication between standing 
committees.

• Vision and goals are not always clear. 
• Need better member participation. 
• Cadence of meeting may need to be addressed 

both for members and leaders.



Convening – Nov. 2
Agenda Topics

1. Stability in a time of transition
2. Committees share out
3. Finalize Moonshot (vision statement)
4. Journey mapping
5. Committee work
6. Reflections



Convening – Nov. 3
Agenda Topics

1. KBE Call to Action
2. Redesign based on moonshot
3. Work Groups
4. Year one celebration
5. Panel Discussion
6. Reflections



Additional Attendees?

• Three openings remain for board members.
• Special guests for day two lunch, celebration and panel 

discussion? 


