Superintendent Report
September 27, 2023

We have been in school for a little over a month now and things are rolling right along.  I’ve been able to read in all elementary classrooms and pop into visit classrooms throughout the district.  Students and staff are engaged in the work and working to ensure our vision and mission are carried out.  

Board Items
· Board Focus will be the Fall MAP scores
· Consent Items- Most of the items are routine, but here are a few to provide more information about: 
· The Strategic Prevention Framework grant was written to provide $35.00/hr for extra trainings and we did not have that on the approved list.
· We have student who is visually impaired and would like to contract with Campbell County Schools to offer services to one of our students. We will be using general fun and special education funds to cover this.    
· Action Items
· 2nd Reading of Policy 
· Working Budget – This takes into account our final SEEK allocations, which was up slightly and our new tax assessment information that we didn’t have when the tentative budget was approved.  Kelsey and I have been working diligently to make sure our resources align with our goals, priorities, and needs.  
· We have the bidding documents approval from Ehmet’s office in reference to the Ben Flora gymnasium project.  


IRB
Jim Parsons, attorney for Neyer, has been in contact with our board attorney but there has been no document received as of Friday morning (9/22).  Once I receive and Steve has had the opportunity to review will it be added to the agenda.  I did share the timeline with Frank.  I will keep you posted.    

SRO
On Monday, September 11 Officer Rowland began working as our SRO.  He will be going through the specific SRO training this year.  

One to One Reading
We have 11 trained volunteers (YAY) and our next step is hosting an orientation at Grandview where the coaches will be in the building to meet their student and review the process.  This will be completed soon as we have a goal to officially begin the week of October 9.  This is very exciting. Special thanks to Mr. Rob Sanders for helping to roll this along.    




Stadium Timeline Proposal
Please let me know your thoughts on the following proposed timeline provided by Ehmet’s office. 

· BG-1 to Board 					December 13, 2023		
· Owner-Architect Agreement to Board		December 13, 2023
· Schematics to Board					January 24, 2024
· Due to REH on 1/12/24
· Due to Owner on 1/17/24
· Design Development to Board 			February 28, 2024 
· Due to REH on 2/16/24
· Due to Owner on 2/21/24
· Bid Docs to Board					March 27, 2024
· Due to REH on 3/15/24
· Due to Owner on 3/20/24
· Documents to KDE					March 28, 2024  
· Advertise for Bids to Paper				March 28, 2024 
· Advertisement Published - Out for Bids		April 1, 2024
· Bids Due						April 22, 2024 
· Board Award Project			                       April 24, 2024
· Construction Begins 					October 2024
· Construction Complete				Summer 2025


Growth Plan Meetings
I am in the process of finishing growth plan meetings with the school and district leadership team.  We discuss goals for the year and how they fit into the overall health of the district.  I always enjoy this one-on-one time with staff.  


Upcoming Meetings/Events
· September 25-26 – KASS Fall Summit in Lexington; This is a legislative summit with many legislators in attendance for us to share our concerns and priorities for the upcoming session.  Also, both gubernatorial candidates will be speaking. 
· September 25-29- Homecoming Week- Parade at 5:00 on 9/29.  I hope you can join us. 
· October 6-9- Fall Break
· October 6- Battle for the Paddle Game @Dayton
· October 11- BOE Work Session


As always, please let me know if you have any questions or concerns



Respectfully submitted,

Misty Middleton
Superintendent 
