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Date: 09/20/23
Action Item: Consider/Approve FY 2024 Final Working Budget

Applicable Statue or Regulation: KRS 160.470 (6) (b)

Background and Major Policy Implications: The FY 2024 Final Working Budget, as presented contains the best
estimate of anticipated revenues and expenditures for the current fiscal year and is based on information available at
the present time. The basis for the estimates is as follows:

¢ Current Board approved staffing and allocated funding;

» Estimates for contractual costs for services, policies, fees, etc;

e Estimates of plant operation and maintenance based upon prior history and trends;

e Information provided by the Kentucky Department of Education;

e SBDM allocations;

¢ Actual funding awards and estimated receipts based upon historical collections;

e Property tax revenues based upon board approved rates;

Summary of significant issues
Revenues
*  General Fund SEEK for FY 2024 has been budgeted based upon the most current KDE SEEK Tentative
amount. KDE Final SEEK amounts can change.
e Currently a $1,178,827.00 decrease in SEEK compared to FY 23. This amount includes a 2/3 add back
from ADA loss. Without the 2/3 add back we would have had a loss of $3,811,122.00 by KDE tentative
SEEK figures.
s  Property taxes have been budgeted based on current year’s board approved rates and historical collections.
e  All other general fund revenues remain like prior fiscal year actual amounts and/or trends.
Expenditures
e  Salaries and fringe of all staff for the FY 2024 to include board approved salary schedule with the longevity
(step) increases have been budgeted.
Section 7 funding budgeted at $155,000.
2 Vehicles for transportation department (Ordered last fiscal year but will be delivered and paid FY 24)
$506,198.64 for general fund bond payments.
School resource officers
$256,189.65 for remaining PHS track improvement.
$130,264.16 for remaining Card access project.
$421,541 for PHS turf replacement
$302,500 for a classified sub per school location and classified custodial sub per attendance area.
Contingency in general fund is approximately 4.1% of expenditures in fund | and 51, and food service fund
has a contingency of 4% of the fund 51 amounts presently budgeted.

e ® e & o o o o o

Other Funds

Fund 400 is the fund used as a flow through for all bond debt service. Funds are transferred in from funds 310 and
320 rather than those funds being directly expensed. Please review the following document at your leisure and
contact me at my office at 886-4508 if you have any questions or need additional information.

Recommended Action: Approve as presented.

Contact Person: Tiffany Campbell, Director of Finance

AN
The F16Y¥d County Board ducation does not discriminate on the basis of race, color, national or{:l-f age, rehgmn, marital status, sex,
or disability if employment, educational programs, or activities as set forth in Title IX & VI, and in Section 504.
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