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District Planning

Responsibility

The school council shall develop, monitor, and annually update a District Improvement Plan (DIP). The school council shall organize a planning process, consistent with the District’s established planning process.
Plan Shall Include
The plan shall include, at a minimum, the following components:

· a mission statement,

· short- and long-term goals and objectives,

· a comprehensive needs assessment process, as required by Board policy,

· established gap targets,

· plan to achieve the objectives,

· strategies and activities along with supporting budgetary information,

· opportunities to collaborate with businesses, colleges, and community organizations in providing services as part of or aligned with the District’s extended school services (ESS) program, and

· a method of and schedule for evaluating the plan that includes implementation and impact checks on completion of SIP activities and achievement of plan goals and objectives.

In addition, the school council shall review annually the school’s disaggregated student data and revise the school’s improvement plan, as required by applicable statute and regulation, to address any achievement gaps between various groups of students.

The plan shall also address reduction of physical and mental health barriers to learning, student equity, District safety and student discipline assessments, and District goals established by the Board Planning Cycle

The District’s planning cycle shall run from July 1-May 30.
The Superintendent shall present to the Board for review and approval the form and function of the District planning process, including format and timelines.

Planning activities shall draw on information from a variety of sources that shall include an opportunity for citizens of the community to have input into the plan.

As part of the District planning process, the Board shall review District academic performance on the state assessments for various groups of students in compliance with legal requirements. Upon agreement of the council and the Superintendent, the Board shall establish a biennial target for the school for reducing identified gaps in achievement.1
Public Review

The plan shall have public review prior to presentation to the Board for final adoption. Opportunity for public and school staff review shall be provided for a period of at least two (2) weeks, including the option to post the plan on the District Web site and provide for electronic review and feedback.
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Board Approval

The plan shall be presented to the Board for approval by December 1. If revisions are needed, the District planning committee shall forward proposed revisions to the Superintendent. Revisions must reflect requirements of No Child Left Behind and KRS 158.649. All recommendations for revisions require approval by the Board.

The Principal shall sign the assurance certification required as part of the plan application, prior to the Superintendent and Board Chair signing the certification.

The Superintendent shall submit required assurances to the Kentucky Department of Education via e-mail no later than July 1 of each year.

Implementation

The District shall maintain a copy of each plan for at least five (5) years and, consistent with the District’s planning cycle, post the current plan on the District’s web site.

The plan shall serve as a resource for Board decision making.

School Plans

The District plan shall be broad enough to allow each school to develop its own plan, within the goals and objectives of the District.

References:

1KRS 158.649
 KRS 156.500; KRS 160.290; KRS 160.345; 704 KAR 003:390
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