Russellville Independent Schools 
Strategic Plan Focus Group Feedback – All Groups

	Group
	Number of Participants

	Board of Education
	

	Administrators
	

	Certified Staff
	

	Classified Staff
	

	Community/Business Partners
	

	Parents
	

	Students
	



Key Question 1:  What are the key strengths of Russellville Independent Schools (RISD)?

	Board
	Administrators

	

	

	Certified
	Classified

	
	

	Community
	Parents

	
	



Key Question 2:  What are opportunities for improvement we should focus on within our district?   Improve Teaching & Learning
	Board
	Administrators

	
	

	Certified
	Classified

	
	

	Community
	Parents

	
	



Key Question 2:  What are opportunities for improvement we should focus on within our district?   Recruit & Retain High Quality Employees
	Board
	Administrators

	
	

	Certified
	Classified

	
	

	Community
	Parents

	
	



Key Question 2:  What are opportunities for improvement we should focus on within our district?   Better Serve Our Students, Parents, & Community

	Board
	Administrators

	
	

	Certified
	Classified

	
	

	Community
	Parents

	
	



Key Question 2:  What are opportunities for improvement we should focus on within our district?   Operations & Procedures

	Board
	Administrators

	· 
	

	Certified
	Classified

	
	

	Community
	Parents

	
	



Key Question 2:  What are opportunities for improvement we should focus on within our district?   Safety & Security

	Board
	Administrators

	
	 

	Certified
	Classified

	
	

	Community
	Parents

	
	



Key Question 3:  In five years when we’ve been successful, what will we have accomplished?

	Board
	Administrators

	
	

	Certified
	Classified

	
	

	Community
	Parents

	
	



Key Question 4:  What words do you want to hear when people describe their service and experience in the RISD district?

	Board
	Administrators

	
	

	Certified
	Classified

	
	

	Community
	Parents

	
	




