Southgate Independent

School District

Superintendent’s Report — September 14, 2023
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9.

Gifted & Talented Program — Assessments & Next Steps

Reading & Math Incentive Programs — Southgate T-shirts

Student Transportation Update — Regional School Program

One to One Reading Program — 8 Coaches — 2023/24 School Year

Cris Collinsworth ProScan Fund — Chess in Schools — 8" Year

Naloxone Kits — NKY Health Department — Standing Order & Procedures

District Enrollment Report FY24 —9/14/23

Extracurricular Activities Update — XC, Student Council, Basketball, Cheerleading,
etc.

District Nurse’s Board Report — Sharyl Iden — see attached

10. Counselor’s Board Report — Jen Weber — see attached
11. Next Board Meeting — Thursday, 10/12 @6:30PM

Request Items:

Approval of Fundraiser Request — Deanna Landrum — Book Fair — 10/10-18
Approval of MOU — Newport & Southgate Schools — 2023/24

Approval of MOA — NKCAC Head Start & Southgate Schools —2023/24
Approval of Additional Full-Time MSD Instructional Assistance — 2023/24
Approval of MSD Instructional Assistant — Incentive Pay - S3000 Annually
Approval to Declare Surplus on District Chromebooks & Science Tables
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