THIS IS A DECISION PAPER:

TO:

Members of the Hardin County Board Of Education

FROM:
Teresa Morgan, Superintendent
DATE:

September 21, 2023

SUBJECT:
Approval of Working Budget

ISSUE: 
 The Board must approve the FY24 Working Budget
FACTS:  

In the General Fund, Fund 1, the Kentucky Department of Education has forwarded a FY24 SEEK revenue tentative.  At this time, the SEEK forecast shows a decrease in revenue for FY24. ADA has been based on 18-19 data until FY24. ADA for FY23 was 13,439.74. ADA for FY24 was 13,050.958. The guaranteed base for FY24 is $4,200 an increase of $100 from the guaranteed base for FY23.  The total forecasted FY24 net general fund SEEK is $55,007,501; SEEK decreased $2,963,979 from FY23 due to higher assessments and lower ADA.
The working budget is based on FY22-23 local revenue projections. An increase in revenue will come from new growth assessments. In addition, it is projected that property assessments will increase due to the assessment of property being more industrial versus residential. The county continues to grow in population which increases the utility revenue amounts. Tax revenue should offset the SEEK decrease. Given the current economic status, delinquent taxes are expected to rise on all real and tangible property. 

Key Budget Points

· The per pupil amount (section 6) will be $115 for FY24- No textbook or PD grant money for FY24. PPA money must be used for these expenses.

· CERS will decrease in FY24 to a rate of 23.34%. CERS was 26.79% in FY23. 
· Local revenue will increase due to growth and new property assessments. 
· COLA raise given at 2% with other adjustments to specific areas. 

· ESSER III monies will assist one more year with additional support/enrichment teachers. The grant will end in 2024. 

· Budget items for SROs, nurses, and transportation costs have been removed from ESSER budget and added back to general fund. 

Fund 2: Grants and Entitlements: Budgets are as close as the information allows at this time.  Award notifications have been received on most of the grant allocations from KDE.  Final numbers should be available before October 1. Fund 2 will be increased due to ESSER monies being spent and reimbursed. 

Funds 310 and 320: Capital Outlay and Building Funds: The building fund will be directed to pay debt service. With recent bond issues for CHHS, East Hardin, and Lincoln Trail, most of the funds will be for the district’s bond principal and interest payments. There is approximately $1,343,974 of revenue in Capital Outlay which will be used for maintenance and repair of facilities.

Fund 360: The Construction Fund: Funding will be available for the current construction projects such as West Hardin and Central Hardin.

Fund 51: Food Service operational expenses will increase due to rising food and milk costs.  The most significant cost expense will be due to salary increases and the cost of food products. Food service has maintained a healthy beginning balance to cover many additional costs.

Fund 52, 55, and 7000: Day Care, TVP, and Scholarship Fund. These will continue the same as the FY22 year with no significant changes other than retirement increases.


Contingency was budgeted at 4.7 %.  The contingency is based upon the total expense budget in funds (1 & 51). 
RECOMMENDATION:  

I recommend the Board approve the FY24 Working Budget.

RECOMMENDED MOTION:  

I move the Hardin County Board of Education approve the FY24 Working Budget.

