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Together, we can

July 20, 2023 | August 22,
2023

1. What’s up in my world?
2. *REMINDER** One-on-One’'s w/ Willie

a. Interview / Questions

b. Departmental Briefs

i. Please Include: Overview, Current Reality, Needs, Wants,
Individuals to Celebrate

3. Board Meeting Agenda Review
4. Upcoming Dates + Calendar Check

5. Other Topics to Discuss:

1. Welcome

2. One-on-One's w/ Willie
a. Interview / Questions
b. Departmental Briefs




i. Please Include: Overview, Current Reality, Needs, Wants,
Individuals to Celebrate

3. Board Meeting Agenda Review

4. Upcoming Dates + Calendar Check

Meeting Structure: Talk through, Not Dates :)
Leadership Retreat, 7/25

Learning Summit, 8/7

Opening Day, 8/8

Students’ First Day, 8/9

Poo Ty

5. Other Topics to Discuss:



