SUPERINTENDENT’'S REPORT

1.

August 28, 2023

Dates & Reminders
a. District PD Day: Friday, September 1, 2023

30-60-90 Day Plan(s) and Superintendent’s Growth Plan
a. Willie Foster *DRAFT** 30-60-90 Student Supports

b. Willie Foster *DRAET** 30-60-90 Student Learning
c. Willie Foster *DRAFT** PGP 8.28.23

Principal’s Meeting Agenda
a. August 25, 2023 Principals' Meeting - Instructional
i. Spencer County PLC Overview (August 25, 2023)
b. September Meetings:
i. 9/6/2023: Principals’ Meeting - Instructional
ii. 9/20/2023: Principals’' Meeting - Operational

Program Directors Meeting Agenda

a. August 22,2023 - Program Directors' Running Agenda 23-24
b. Next Meeting: Tuesday, September 19, 2023

Out of District Travel
a. None during the weeks of August 11, 2023 -or- August 18, 2023
b. OVEC Board of Directors’ Meeting, Wednesday, August 30, 2023

Local Planning Committee Update
a. Last week our Local Planning Committee reconvened and finalized our
Local Facilities Plan. Our plan has now been sent off to KDE for approval.
Once we have it back, we will bring it to the Board for discussion and
approval.

New Teacher Academy

a. Ms. Mandy Howie met with our New Teachers last week. Supporting our
new teachers is a HUGE investment for our district to support and
understand. When KTIP was removed a few years ago from state funding,
Spencer County continued to maintain this support for our new teachers.
EVERY new teacher to our district receives training and a mentor.
Additionally, these folks get feedback from Ms. Howie through classroom
visits and additional observations. | spoke with our new teachers regarding
our Certified Evaluation Plan, Professional Growth Planning, and the
Professional Code of Ethics.


https://drive.google.com/file/d/1u23gnutDDS6BlVeVEebGvli6PY_yDEEl/view?usp=sharing
https://drive.google.com/file/d/1aK3LbsSpeSWfsyEhJsN1MShUkIcCAzo8/view?usp=sharing
https://drive.google.com/file/d/1nbz7udmmRui-X0XGTBzCgceAe29jtIu5/view?usp=sharing
https://docs.google.com/presentation/d/124iNkfiTBXTIlh92uHGqi4PzlsM0HIXzLDF-PpT4JDQ/present?slide=id.g23d54415729_0_0
https://docs.google.com/document/d/1QIPHdtHCS_t0EEoTk9Dbj4_B_7ZZXnhfmWfA83lrhJE/edit?usp=sharing
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8. NBCT Pilot Program Update
a. SCMS held a celebration for their four NCBT Pilot Program Cohort
members. This group is taking advantage of the state pilot that allows
teachers with fewer than three years to be in the National Board Certified

Teacher process. It was a GREAT event that included three folks from KDE
that had amazing interactions with the pilot group. This could be HUGE in
supporting and keeping strong, young teachers receive Rank Il pay quicker,
cheaper, and potentially be more impactful in regard to effectiveness.



