HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING COUNCIL
MAY 10, 2010
OPERATING BUSINESS
Call to Order
Our meeting was called to order by Mrs. Emily Campbell at 4:22 PM.   Those present were Emily Campbell, Shannon England, Heather Goodman and Karen Rich, 
Recognition of Visitors
The following new Council members for the 2010-11 school year, were visitors at this meeting:  Mary Borders, Claudia Richardson and Mitch Corbin.
April Minutes

Minutes were reviewed from the April 13th and 27th 2010 meetings.  After reviewing the minutes and revisions made, a motion was made by Karen Rich and seconded by Heather Goodman and Shannon England to accept the minutes as revised.  Consensus was reached by the Council.
STUDENT ACHIEVEMENT

Map Testing:  Mrs. Campbell reported that the testing for K-2 is complete as of today.  There are a few make-ups for K-2 that still need to be completed.
BUDGET REPORT

Per Pupil Allocation/Local Budget
The per pupil budget as well as the local budget was reviewed.  After discussion, a motion was made by Shannon England and seconded by Heather Goodman to approve the per pupil budget.  A motion was made by Karen Rich and a second was received by Shannon England to approve the local budget.  Consensus was reached by the Council.
PLANNING

Policies 

The Discipline Policy was discussed and proposed changes were revised to the existing plan.
The by-laws V-XI were reviewed through (G) and revised.  When the corrections are made, a copy of the revised by-laws will be printed and sent to the old as well as the new incoming Council members.
COMMITTEE REPORTS

Accident Report
The accident report was reviewed.  No action needed.
NEW BUSINESS

Budget 2010-11
The proposed budget was discussed.  
Master Schedule

The 2010-11 Master Schedule was reviewed and discussed by the Council and a motion was made by Heather Goodman and seconded by Shannon England to accept the schedule and will be finalized at the next meeting.
OLD BUSINESS
None
EXECUTIVE SESSION

A motion was made by Karen Rich for the Council to go into Executive Session to discuss personnel and possible hiring at 5:35 pm.  It was seconded by Heather Goodman.  The Council came out at 5:54 pm.
The Council decided to call a special meeting on Thursday, May 20, 2010 at 2:30 to present names to Mrs. Johnston and finalize hiring.
ANNOUNCEMENTS
No announcements at this time.
AGENDA

Our next meeting will be scheduled for June 14, 2010 at 2 pm with the same agenda.  

With no further items on the agenda, Heather Goodman made a motion to adjourn the meeting with a second by Karen Rich.  The meeting was adjourned at 5:56 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary
