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Back to School 2023
Education Beyond Expectation 

http://www.youtube.com/watch?v=QMO7oCTiRD0


Alignment to Goals
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Superintendent 
Standards:

Instructional

Cultural 

Strategic Plan:

Student 
Achievement

Stakeholder 
Engagement

          District 
Improvement Plan:

Accelerated 
Learning

Culture/Climate



First 3 days of 
School



Continued

First 3 days of 
School
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     3,000+

100%2,000+

41,000+
# of students 

*as of 8/24/23

# of classrooms

#of languages spoken

# of teachers/support staff 

Commitment from staff to contribute to every 
student receiving a world class education



2024 - 2025
Full implementation

Continued implementation of 
evidence-based instructional 
practices

Full implementation of assessment 
practices and progress monitoring

Continued instructional 
responsiveness to data

Feedback regarding the district 
frameworks

2022 - 2023
Essential Standards & Frameworks

Culturally responsive Tier-I curriculum 
for all core content areas around the 
essential standards

Common unit assessments for all core 
content areas around the essential 
standards

District frameworks for Curriculum, 
MTSS and PLCs

Feedback regarding the district 
frameworks

2023 - 2024
Instructional Strategies & 

Impact on Student Learning

Instructional playbook that include 
evidence-based practices

Culturally responsive formative 
assessment practices and progress 
monitoring

District focus on collective efficacy

Instructional responsiveness to data 

Feedback regarding the district 
frameworks

Focus for 2022 - 2025
Development of Curriculum, Instruction, Assessment, and Student Supports
Diversity, Equity, Inclusion and Belonging are the cornerstones of our work
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Planning/Environment- FCPS Frameworks
What does this look like in FCPS?



Teacher Collective Efficacy

What does this look like in FCPS?



Balanced Assessment System

What does this look like in FCPS?



Data informed decision making

What does this look like in FCPS?



Leadership Teams

What does this look like in FCPS?



Consistent Monitoring 
of Student Progress

Common formative and summative 
assessments

Instructional responsiveness to 
data 

Student goal-setting and 
monitoring of learning 

Student  progress in literacy and 
numeracy

Focused Instruction

Culturally responsive Tier-I curriculum 
for all core content areas around the 
essential standards

Learning Intentions

Success Criteria

Intentional Focus on Vocabulary

High quality instructional activities

Balanced Assessment System

High Levels of 
Cognitive Engagement

Kagan Strategies

Authentic Learning Experiences

STEM Integration

Social Emotional Learning 
Competencies

Increased levels of student-to-student 
discourse

Evidence-based instructional Strategies

What does this look like in FCPS Classrooms?
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Thank you!


