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GENERAL FUND REVIEW

 

ACTUAL  2023    
FY

 2022      
FY

% 
CHANGE

 

 
% YTD

of
Budget 

% YTD
of

Budget 

2022 to
 2023 FY

TOTAL REVENUE through JUNE 30, 2023 $716,817,052 109% 101% 8%

TOTAL EXPENDITURES through JUNE 30, 2023 $650,320,906 99%    89% 10%

GENERAL FUND BALANCE as of JUNE 30, 2023 $ 66,496,146 



GENERAL FUND REVIEW



REVENUE

$1.1 Billion
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EXPENSES

$957.8 Million

NET INCREASE IN
FUND BALANCES

$190.3 Million

COMBINED FUNDS REVENUES AND 
EXPENDITURES SUMMARY



REVENUES AND EXPENDITURES BY FUND



Revenue analysis Un-audited June
2023 FY v/s 2022 FY $716.8 mil v/s $629 mil



Revenue analysis Un-audited June
 2023 FY v/s 2022 FY $625 mil v/s $550 mil



Expense analysis Un-audited June
2023 FY v/s 2022 FY $650 mil v/s $553 mil



FCPS INVESTMENT SCHEDULE 2022-2023



BALANCE SHEET, ENCUMBRANCE & TRUST FUND SUMMARY
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Fund 7000 Trust Funds has 
the following balances:

• Marcie Thomason 
$288,025

• Dorothy Smith 
$19,342

• All other trust funds 
are reconciled at 
Bluegrass 
Community 
Foundation and JP 
Morgan Chase

All other funds balance 
sheets are presented 
accordingly. Please let 
me know if you have any 
questions or concerns.

General Fund

• The balance sheet 
reflects that total 
assets are $150.3 
MILLION

• The balance sheet 
also reflects that 
total liabilities are 
$38.8 MILLION

• Our financial 
position remains 
sound in relation to 
assets versus 
liabilities.

Encumbrance balances:

• Encumbrances 
represent purchase 
orders for goods 
&/or services not 
yet received.  They 
become an expense 
when the purchase 
order items/services 
are received and 
paid.

 
• The encumbrance 

balance at the end 
of June is 
$3,748,514. If as of 
these 
encumbrances 
became reality, our 
fund balance would 
be $3,748,514 less 
or $62,747,632.



ESSER I, II & III SUMMARY

GRANT PROJECT GRANT PERIOD BUDGET
REVENUE 

RCVD EXPENSES TO DATE
REMAINING 

BUDGET % SPENT

ESSR I (613F/613FP/ 
613FT) MAY 5. 2020 - SEPT 3O, 2022  $  11,153,523.00  $     11,153,523.00  $       11,153,523.00  $                               -   100%

     

ESSR II 
(554G/554GD/554GS) JAN 5, 2021 - SEPT 30, 2023  $  48,045,558.00  $     45,075,274.88  $    46,540,203.50  $            1,505,354.50 97%

     

ARP ESSR 
III(473G/473GL) MARCH 24, 2021 - SEPT 30, 2024  $  97,622,914.00  $     47,832,427.67  $       52,873,999.33  $          44,748,914.67 54%



SAFETY TAX SUMMARY



YEAR END SUMMARY
 General Fund Notes

• This un-audited year end report reflects approximately $1179.2 MILLION in On-Behalf payments of 
expenses and revenue.

• The balance sheet also reflects that total liabilities are $38.8 MILLION of which $23.5 Million is 
accrued salaries and benefits payable

• Our ending fund balance only reflects activity of revenues and expenses through June as 
applicable.

• Our final fund balance will include accruals of expenses and revenues through August 15th that will 
be moved back to June 2023 as it is applicable per accounting standards.

• This adjustment will be reflected in the fund balance prior to the working budget presentation in 
September.

Other notes
• Final year end adjustments, notes and other requirements are being completed at this time.
• The annual year end external audit has begun for the 2023 fiscal year.
• Once the annual audit is complete, you will receive the final audited financials.

The audit committee and the board will be presented the final report in November 2023.   



Questions?



Thank you!


