JOHN HARDIN

SITE BASED COUNCIL

MINUTES

May 20, 2010

1.
Call to Order

The meeting was called to order at 4:05 p.m.

Members Present:  Alvin Garrison, Brandon Davis, Jessica Forrest,  Te’Andra Parker and Steven Hill. 

Absent:  Tanya Corder (arrived at 4:34)
2.
Approval of Agenda





ORDER #09-10/0048
The council approved the agenda as written   Motion:  Davis   Second:  Forrest
3.
Approval of Minutes





ORDER #09-10/0049
The council approved the minutes from the regular meeting.  Motion:  Davis  Second:  Forrest
4.
Principals Update

· SBDM Elections – 2010-11 Teacher Members = Brandon Davis, Angela Lewis, and Leslie McCurry
· SBDM Parent Elections – May 28th from 8-3 in school lobby
· Cell phone survey – results from previous survey were presented.  Ms. Forrest will create and report with a new survey.
· Budget – tabled till State Budget and other issues are finalized
· Incident Report/Form – The admin team will work together to develop protocol and create a format to use for all incidents

· Video Requests – The admin team will work together to develop protocol and create a format to use for all requests

· Next SBDM Meeting – June 17th at 4:00 p.m.
· Student Achievement – Cameron Kisper accepted to Gatton Academy; Justin Bland, Jordan Murphy and Roman Burns accepted to West Point; Toneisha Brasher, Blake Ryan and Maggie Mattingly all received perfect attendance awards.
· School Improvement Grant – Federal Grant Money is available to use toward hiring staff needed for new initiatives. (non-teaching/non-student interactive positions.)  Looking at Spec Ed Program Specialist, Instructional Program Specialist and ESL Teacher. Plus one of the following: School Admin Mgr (SAM), Behavior Specialist, or Instructional Planning Specialist

School Improvement Grant




ORDER #09-10/0050

The council approves writing and applying for the grant. SBDM will meet June 1 at 

4:00 p.m. to approve/submit the grant.  Motion: Hill   Second:  Davis

· Ms. Flanagan is taking a job at Bardstown. Mr. Garrison spoke with Ms. O’Daniel about hiring a classified person and using remaining funds for 3rd Asst. Prin. (Increment and extra days would be picked up from another pot of money)

Change of Staffing Allocation Use



ORDER #09-10/0051

The council approves changing allocations for a second Library Media Specialist to go toward part of an Asst. Principal’s position and hiring a second Library Clerk, to be paid from PPA funds.  Motion:  Davis   Second:  Corder
· Highly Skilled Educator – Mr. Witten will be leaving at the end of the school year.  He and nine others will be going to the 10 lowest performing schools in the state.

5.
Financial Report





ORDER #09-10/0052
The financial report for April was presented and approved.  Motion:  Hill  Second:  Parker


6.
Personnel Issues 







Discussed during Principal’s Update
7.
Room Assignments





ORDER #09-10/0053
A plan was proposed and approved by the council.  Motion:  Davis   Second:  Forrest

8.
Committee Reports

The Discipline Adhoc committee presented a plan for changes to the 2010-11 dress code.


Dress Code Revisions





ORDER #09-10/0054

The council approved the proposed changes concerning dress code (Items 1 & 2; clarifying what sagging is); also to include enforcement B in student handbook.  Motion:  Corder   Second:  Hill
9.
Questions and Concerns 

None
10.
Agenda Items for June
· Budget
· Cell Phone (added to June 1 Special Meeting)
· Video Request Procedures

· Incident Report Procedures
11.
Adjournment

The motion was made to adjourn the meeting by Mr. Davis.  Ms. Forrest seconded the motion.
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