
Gallatin County Middle School
SBDM Meeting Agenda
August 21, 2023 3:00pm

GCUE/GCMS Media Center

Opening Business
● Approval of Agenda
● Approval of June, 2023 Meeting Minutes
● Good News Report
● Public/Guest Comments
● Welcome New Members

Student Achievement & School Improvement Planning Report
● Discuss future work on School Improvement planning

Budget
● May budgets LINK 1 LINK 2 LINK 3
● June Budget
● July Budget
● August Budget

Bylaws/Policies
● Committee Policy - First Reading
● By-Law Updates First reading
● Athletic Policy
● Virtual option policy

New Business
● New Members - Allen Chase, Megan Skidmore, Heather Haddix

○ KRS 158.195
○ KRS 158.183
○ Open Records Meeting Act
○ Government Records
○ Meeting Dates

● Safety and Emergency plan discussion ( Move into Closed Session)
○ Emergency procedures
○ Emergency Plan -

● Open closed Session
● BenchMark assessments
● New staff

https://docs.google.com/document/d/1UFmr3sj-T_T584I7a5-vhd2IXCatIbsKc_dxunn2Sv0/edit?usp=sharing
https://drive.google.com/file/d/1lfwQd-KsFGiG4LdqYYdGwlqxyZrOhxaj/view?usp=sharing
https://drive.google.com/file/d/1HfsqTLLrAKEPXyYUGoNfG6RPPkj9HTNL/view?usp=sharing
https://drive.google.com/file/d/1lWMcoJjytH-xZY6J9cZakLCQYvlt588x/view?usp=sharing
https://docs.google.com/document/d/1joJZe7fflBw0tAMc-tHaRaxENoGCZUKZN7R1CZWk7DY/edit?usp=sharing
https://docs.google.com/document/d/1-CL7-YeaJwf31p2-7Ig7JB_bD8Q5ugRHAnbzWCu3tfE/edit?usp=sharing
https://drive.google.com/file/d/1SJbmKz5FJuEw5LjGXHtetniHhdbi00zZ/view?usp=drive_link
https://drive.google.com/file/d/1Blx_rGilfVzkMYGT153NqS_x0y7FTr-u/view?usp=sharing
https://drive.google.com/file/d/1nXUgWDglqj9YJZTPj8dqgpbZ5UxjC2NI/view?usp=sharing
https://drive.google.com/file/d/1wdvsQ1T_n2mjQzO5yWZ_um-kXDh9eihB/view?usp=sharing
https://docs.google.com/document/d/16sY-a65TjIbcT30xC1qs5wiQXYkj-1FM0mgMyKmj_Kw/edit?usp=sharing
https://docs.google.com/document/d/1ry3ubJKr4R7jl3xt_SnAB38Gdw2bvJjdaMgA7ClfSms/edit?usp=sharing
https://docs.google.com/document/d/1NBAXGW0wh9a6Gmzh-5My1DYmKjt7_aKfx4YS2ohWQIo/edit?usp=sharing


Old Business
● Behavior Matrix - 2nd Read
● Handbook -2nd Read

Adjournment


