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Meeting Date	8/14/2023

Topic/Title	Vocational School Bus Route  

Presenter	Steven Rucker __________________________

Origin
☐	Information only (no Board action required).
☐	Action requested at future meeting:  Click or tap to enter a date.
☐	Consent agenda for approval at this meeting.
☒	Action requested at this meeting.

Board review required by:
☒	State or federal law or regulation.
☒	Board of Education policy.
☐	Other: Click or tap here to enter text.

Previous Review, Discussion, or Action
☐	No previous Board review, discussion, or action.
☒	Previous review/action on: 7/24/2023  Action: Discussion

Background/Summary of Information
At the July meeting we discussed changes that have been made in our schedule with SCATC.  Due to those schedule changes, we now need to run two routes to the ATC daily.  We had hoped to be able to cover this route with an open route we had kept in reserve.  That route was utilized to create a special needs MS/HS and Day Care Elementary route.  This leaves us with the need for an additional five (5) hour route to cover the vocational students moving to and from SCHS.  

Pre-Trip: 7:30am @ Garage		Run 3: 10:30 SCATC to SCHS
Run 1: 8:00 SCHS to SCATC		Run 4: 11:20 SCATC to SCHS
Run 2: 9:20 SCHS to SCATC		Post-Trip: 12:00 @ Garage

Financial Considerations
☐	There is NO financial impact on resources.
☒	There is a financial impact on resources. Finance Officer must review.
GKM Finance Officer (initials)
The estimated cost of this change is $16,250 (180 days x 5 hours). This would be covered from the General Fund.

Superintendent’s Recommendation
☒	Recommend approval as presented.
