
Executive Summary
Fayette County Public Schools Board Meeting

Agenda Item

MEETING: Planning DATE: 8/7/2023

TOPIC: Team of Six professional learning

PREPARED BY: D. Liggins

Recommended Action on: 8/14/2023
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: I move to adopt the Team of Six professional learning plan
for the 2023-2024 school year as discussed and agreed upon.

Background/Rationale: The effective collaboration and continuous professional
development between the school board and superintendent, known as the "Team of
Six," play a pivotal role in fostering successful educational leadership and yielding
positive student outcomes. The synergy between these essential stakeholders, the
Board and Superintendent, cultivates a unified vision and strategic alignment, vital for
creating a functional team and driving educational policies and objectives. Engaging in
this comprehensive series of professional learning equips the team with the necessary
knowledge and skills to adapt to evolving educational practices, evidence-based
decision-making, innovative approaches, and role-specific duties. This collective growth
aims to empower the Board to make well-informed choices that can significantly
transform student achievement, continuous improvement for staff, and the overall
well-being of the FCPS educational community we proudly serve. Our unwavering
commitment to continuous learning and collaboration plays a critical role in enhancing
the overall efficacy and success of Fayette County Public Schools.

Strategic Priority:
☒ Student Achievement ☒ Diversity, Equity, Inclusion & Belonging
☒ Highly Effective & Culturally Responsive Workforce
☒ Stakeholder Engagement & Outreach ☒ Organizational Health & Efficiency

Data Considerations: N/A

Policy: N/A

Fiscal Impact: ~$90,000



Attachments(s): Team of Six Training Series Proposal


