The Garrard County Board of Education met on Friday, July 14, 2023 at 6:00 p.m., in the
Garrard County Education Center, for a Special Meeting.

All Members Present:

Others Present Were:
Chris Lang

Holly Young

Larry Caudill

Lisa Middleton

Dr. Jerry Browning, Chairman, called the meeting to order at 6:00 p.m.
Moment of Silence
Dr. Jerry Browning, led the Pledge to the American Flag

ORDER AUTHORIZE APPROVAL — ADOPTION OF AGENDA
NO.1

Mrs. Mary Davis moved, seconded by Mr. Kenneth Hurt, to adopt the agenda. All members
present voted aye, 5-0.

ORDER AUTHORIZE APPROVAL — SALARY INCREASE FOR 2023-2024 SCHOOL YEAR
NO.2

Upon recommendation by the Superintendent, Mrs. Mary Davis moved, seconded by Dr. Connie Lamb,
to approve a 4% salary increase for all employees beginning with the 2023-2024 school year.
All members present voted aye, 5-0.

ORDER AUTHORIZE APPROVAL — NOT TO EXCEED CHANGE ORDER FOR ROCK AT
NO.3 GARRARD COUNTY HIGH SCHOOL PARKING LOT

Upon recommendation by the Superintendent, Mr. Kenneth Hurt moved, seconded by Mrs. Mary
Davis, to approve not to exceed $113,000.00 change order for rock at Garrard County High
School parking lot. All members present voted aye, 5-0.

Discuss Superintendent Goals for the 2023-2024 School Year
Board Members heard from Holly Young and Larry Caudill about current district initiatives.

Monthly updates will be regarding academic, social-emotional and contextual growth via
one-page updates and occasional presentations.




Hear Data Security Update
Chris Lang provided the Annual Update on data security and other KDE change coming during

the 2023-2024 school year.

ORDER AUTHORIZE ADJOURNMENT UNTIL THE NEXT SCHEDULED MEETING DATE
NO.4

At 6:49 p.m., Mr. Ethan Smith moved, seconded by Mr. Kenneth Hurt to adjourn. All
members present voted aye, 5-0.




