
Fleming County Schools

L3: 

A Local Accountability Journey

The vision of Fleming County Schools is to become a District of Distinction.



Fleming County’s Journey as an L3 Community

Fleming County Schools, through the work associated with the L3 Coalition will:

● Develop a Local Accountability System that is transparent, embedded into the district’s continuous 

improvement process, and aligned to the goals of the L3 Coalition. 

● Develop a Local Accountability System that can be replicated across the Commonwealth, using minimal 

financial resources which will allow all districts to adopt and operationalize seamlessly. 

● Identify strategic partners within the Commonwealth that can help align Local Accountability Systems to 

research-based areas that are important to local communities. 

● Provide transparent access to other L3 school districts with a focus on lessons learned, strategies 

utilized, and other resources. 
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Fully Operational Local Accountability Systems in Kentucky

Kentucky currently has two districts with fully operational Local Accountability Systems.
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Fleming County Schools: Local Accountability Timeline

Summer 2021:

Joined L3

(First Cohort)

Fall 2021: 

Creating/Researching

January 2022

Measures of 

Quality 

V.1

Spring 2022: Updating &

Partnership with Cognia

September 2022

Measures of 

Quality 

V.2

September 2022-August 

2023: Updating

September 2023

Measures of 

Quality 

V.3
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The Ultimate Goal

Graduate Profile 
Innovative Student 

Performance Assessments
Local Accountability

Ultimately the goal is to connect the district’s graduate profile, innovative performance 

assessments, and local accountability to provide a more realistic evaluation of student 

readiness and overall quality of learning. 
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Improve the Quality of Learning Environments, Experiences, Opportunities, Outcomes, and 

Supports for Students

Culture

Instruction

Resources & Supports

Operations

Experiences & Opportunities

Leadership

Student Attendance

Student Engagement

Student Growth

Student Achievement

Student Work Readiness

Student Value

Theory of Action: Local Accountability
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Some Truths
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Local Accountability is not: Local Accountability is:

● Anti-testing. Most local accountability systems 

include some form of student testing in the 

accountability formula. Local accountability is 

about better, formative, and authentic student 

data! 

● Designed to lower expectations. In fact, when 

effective, there are higher expectations for 

local school districts. 

● Holding local district and school leaders, 

teachers, staff, parents, guardians, and the 

community accountable for creating the best 

learning environments, experiences, 

opportunities, outcomes, and supports for 

students. 

● Utilizing formative and summative data to 

transform processes, systems, and supports 

in real-time and to make continuous 

improvements to enhance learning 

environments and student outcomes. 



Source of Data

State 

Achievement 

Data

Student 

Growth Data

Research-

based 

Rubrics

Stakeholder 

Surveys

Observation 

Data
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Evolution of Measures of Quality (part 1)

Measures of Quality: Version 1.0 Measures of Quality: Version 2.0
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Evolution of Measures of Quality (part 2)

Measures of Quality: Version 3.0
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Evolution of Measures of Quality (part 3)

Measures of Quality: Version 3.0

● Similar to KY Report Card 

Dashboard

● Digital & Animated based on 

data

● Measures of Quality Formula 

includes:

○ Student Achievement

○ Student Growth &

○ Personalization/Deeper 

Learning
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Invaluable Partners for Local Accountability in Fleming County Schools
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