Ao Issue Paper

| It's about ALL kids.

DATE:
07.27.2023

AGENDA ITEM (ACTION ITEM):

Consider/Approve a building and grounds alteration request at Simon Kenton High for vinyl
mesh window graphics to be installed on gym doors and windows.

APPLICABLE BOARD POLICY:
5.11 — Alterations of Buildings and Grounds

HISTORY/BACKGROUND:

The Simon Kenton High School SBDM Council approved of a request from Athletic Director Troy
Roberts to have BSN Athletics install vinyl mesh window graphics on the entry doors of the main
and auxiliary gyms, as well as the Athletic Department office space. Installation of the window
graphics will increase the aesthetics of the gym area, promote branding of SK Athletic Programs,
and improve safety by reducing sightlines into the expansive gym areas from exterior areas. The
SK Athletic program has earned sufficient reward dollars with BSN Athletics to cover the cost of
the materials and installation of the graphics. Future upkeep of the window graphics will be paid
by the SK Athletic Department. This request has been reviewed and approved for Board
consideration by the District’s Operations team.

FISCAL/BUDGETARY IMPACT:
$0 (no cost) to the General Fund or School Funds

RECOMMENDATION:
Approval for an alteration to the buildings and grounds at Simon Kenton High through the
installation of vinyl mesh window graphics to gym doors and windows.

CONTACT PERSON:
Troy Roberts, SK Athletic Director; Craig Reinhardt, SK Principal
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Use this form to submit your request to the Superintendent for items to be added to the Board Meeting Agenda.
Principal —complete, print, sign and send to your Director. Director —if approved, sign and put in the Superintendent’s mailbox.



SIMON KENTON HIGH SCHOOL
SBDM COUNCIL AGENDA
July 20, 2023
3:00 pm Library

****************************************************************************

1. CALL TO ORDER

2. TAKE ROLL
Ms. Dugan L. Lewis Ms. Hickey Ms. Montano
Mr. Reinhart Mr. Donahue Ms. Browning

3. APPROVAL OF FINAL AGENDA- Addendum to Agenda for Facility Upgrade and Safety Plan (Closed
Session Only) Ms. Lewis motion to approve, Ms. Dugan second.

4. APPROVAL OF MINUTES- Minutes from 6/22/23 Meeting and Special Meeting on 6/26/23. Motion to
approve Ms. Lewis and Second Mr. Donahue.

5. GOOD NEWS REPORT- Mr. Reinhart reported Gabriella Ocasio received a bronze medal for girls
wrestling in Mexico Tournament, which places her 3™ in the world. Ms. Lewis announced the dance team
received three superiors (for dance), and they have 3 All Americans on the team. Ms. Browning reported
the cheer team won most spirit and received “the banana” (spirit stick) during cheer camp in Indiana. Mr.
Reinhart reported the school is fully staffed and welcomed new SBDM members.

6. OTHER REPORTS

a. Pillar 1: Student Learning and Progress- Nothing to report.
b. Pillar 2: Student Readiness- Nothing to report.
c. Pillar 3: Engaged, Well Rounded Students- Mr. Reinhart reported AP testing scores have been
released to students.
i. Supplemental Positions: Mr. Reinhart proposed a draft for Stipend Position Proposal Survey.
The site-based budget allows eight full positions for such clubs, activities, and organization.
d. Pillar 4: Community Engagement and Partnerships- Mr. Reinhart announced Parent Night for
Geometry 8™ graders will be on July 20™ at 6pm for 19 students and families.
Pillar 5: Professional Learning/Quality Staff
Pillar 6: Fiscal and Operational Systems
i. Policy Binder Updates: Mr. Reinhart discussed creating an Adhoc to accommodate the New
State Laws and recommended a committee to lead the initiative. Ms. Lewis motioned to
approve and Ms. Browning seconded the motion.
ii. Master Schedule: is complete and was sent in the staff memo on 7/15/23
iii. SBDM Training & Documentation: Mr. Reinhart reported all members have completed the
training, but a few parents are waiting on background checks, which are in process. Next
SBDM meeting members will sign the packets they receive.
g. Pillar 7: Safety and Well-Being
i. Added Addendum: Athletic director is proposing new door curtains for gymnasium office
doors as well as the main gymnasium doors. The curtains would allow anyone from inside to
see out, but no one can see in. Mr. Reinhart reported this would be no effect on budget, and
would come from BSN money credits. Motion to approve Ms. Dugan and Ms. Hickey
seconded the motion.
ii. Dress Code: Survey for parents and staff will be sent out in the 7/21/23 memos.
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7. PUBLIC COMMENTS- No Public Comments.
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