Lancaster ELementary Site Based Minutes
June 13, 2023 3:15 pm
LES Library

I. Opening Business

Meeting Called to Order 3:15 pm
Council Members Present: Lisa Middleton, Paige Richards, and Beth Trimble
Visitor: Scott Bolin

a. Welcome
b. Approval of the Agenda
Motion: Second: Decision:

c. Approval of Previous Minutes May
Motion: Second: Decision:

d. Good News Report -
-We have hired several people this summer.
-We are getting new tile in the remainder of the classrooms and the office.

e. Public Comment - none

Il. Consent Agenda Iltems

a. Budget
- Looked at the SBDM budget and the general fund.

Motion: Second: Decision:

b. Policy Reviews/Updates

1. Motion: TK name Second: TK name Decision: TK Nome
2. Motion: TK name Second: TK Nome Decision: TK Nome

3. Motion: TK name Second: TK name Decision: TK name


https://docs.google.com/document/u/0/d/1Y3wDut1VvYIjRbTE6pr0M_026QKhUd0cjlc8XBtGsFY/edit

lll. New Business

TK Name

a. New Business
Consultation for Hire

Jenna Ross- SLP, Tiffany Weddington- PRE K, Virginia Ketron-K, Allissa Doss-2nd, Tiffany
Jones-3rd, Kim Hacker- Library Media Center, Amy Barlow-Math Intervention, Shelby
DeShon-Intervention/Collaborator, Gracie Smith-Intervention/Collaborator

b.  23-24 Planning

K (3) 4th 71(3) Title-1 4 (included
in Int. count)
Ist 72 (4) 5th 70 (3)
2nd 69 (3) Intervention | g
3rd 67 (3) RTA 1
Motion: TK name Second: TK name Decision: TK name
Motion: TK name Second: TK name Decision: TK name

b. School Improvement & Planning

TK name

Motion: TK name Second: TK name Decision:TK name

C. Committee Reports -



TK name

IV. Adjournment

Time :TK name

Motion: TK name Second: TK name Decision: TK name



