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Type of Information/Board Action
☐	Information only. No Board action required.
☐	Action requested at a future meeting: Click or tap to enter a date.  
☐	Consent agenda for approval at this meeting.
☒	Action requested at this meeting.

Board review is a result of:
☐	State or federal law or regulation.
☐	Board of Education policy.
☐	Past practice.
☒	Other: New Stipends

Previous Review, Discussion, or Action
☒	No previous Board review, discussion, or action.
☐	Previous review/action on: Click or tap to enter a date.  	Action: Click or tap here to enter text.

Background/Summary of Presented Information
Attached are requested new stipends for the Preschool ($3,250 total) and the ECE department ($1,000 total). See the rationale for each stipend on the attached document. Preschool stipends will come from the Preschool budget, while the ECE stipend will come from the General Fund.

Financial Considerations
☐	There is NO financial impact on resources.
☒	There is a financial impact on Board resources. Chief Financial Officer must review.
GKM	Chief Financial Officer’s initials, if required
The General Fund portion is $1,000 which has not been budgeted at this time but can be added in the working budget. The Preschool grant budget can be revised to cover the $3,250 cost.

Superintendent’s Recommendation
☒	Recommend approval as presented.




Preschool/ ECE Stipends

Preschool Instructional Coordinator - PLC Chair, ECE support for staff, and Instructional Coach-related duties - $1,000

Preschool Website/Technology Coordinator - manage and maintain the school website - $750

Preschool Yearbook - generate school yearbook - $750

Preschool Volunteer Project Coordinator - manage volunteer events to improve the climate for staff, support events, and improve facilities - $750


District MSD (Moderate to Severe Classrooms) Coordinator – MSD PLC Chair, support for MSD staff, and set up Peer mentor program between schools - $1,000

