BULLITT JESSE BACON, SUPERINTENDENT

ADRIENNE USHER, ASSISTANT SUPERINTENDENT
COUNTY BRANDY HOWARD, CHIEF ACADEMIC OFFICER
PUBLIC TROY WOOD, CHIEF OPERATIONS OFFICER

SCHOOLS

TO: Dr. Jesse Bacon, Superintendent

FROM: Althea Hurt, Director of Human Resources

DATE: July 20, 2023

RE: Item for the JULY Board Meeting - Interventionist at BCHS

Mr. Joe Pat Lee, principal of Bullitt Central High School, is requesting to add a Behavior
Coach to his staff. This will be a full-time, 7.25 hour a day classified position for the
2023-2024 school year. This Behavior Coach would work with Tier 2 and Tier 3 students
on behavior modifications and restorative practice. The Behavior Coach will also work
with teachers to mediate minor behavior issues, reducing major infractions and keeping
students in their learning environments as much as possible. Funding would come from
Title | funds.

Attachment: Memo from Principal Joe Pat Lee
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DATE: July 18, 2023
TO: Ms. Adrienne Usher, Assistant Superintendent

FROM: Joe Pat Lee, Principal

RE: Behavior Coach

Bullitt Central would like to utilize Title 1 and SBDM funds to hire a Behavior Coach. The
behavior coach would be responsible for working with Tier 2 and Tier 3 students on behavior
modifications and restorative practice. The behavior coach would be responsible for tracking
data on these students and provide instruction on how to modify their behaviors based on data.
The behavior coach would also be a resource to our staff as they would work on training staff
and educating them in the use of restorative practices and behavior interventions. The behavior
coach would also work with teachers to mediate minor behavior issues to get students the
services they need and return back to class as soon as possible. The use of the behavior coach
for these types of behaviors would reduce overall major behavior incidents and give the
administrative team time to focus more on instructional leadership within the classroom.

For the past two years we have utilized our current behavior coach all over the building. Last
year alone our behavior coach met with students over 1200 times. Student behavior has been on
the rise in many schools across the district including several of the schools that directly feed into
Bullitt Central and the extra support is needed, We feel that if we can intervene when the
behaviors are minor then we can prevent Isap and suspension that removes the student from
instruction, We want to begin the focus on restorative practices and keeping students in the

classroom.

This will be a classified position for 183 days on the instructional tutor payscale for 7.25 hours a
day.

Joe Pat Lee, Principal
Bullitt Central High School
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Bullitt Central High School
SBDM Council Meeting Minutes
Wednesday, April 19, 2023

Meeting Minutes

Attendees: Joe Pat Lee, Eden Gabbard, Justin Peake, Kelli Cauley, Kim Arnold (Secretary)

Approve Agenda Motion: J. Peake 2% E. Gabbard Consensus ALL
Approve of previous Minutes Motion: E. Gabbard 2™ J. Peake Consensus ALL

Good News Report

¢ Mr. Peake stated that the following Departments will be Set up 1 Saturday of the month at the Shepherdsville
Farmers Market. This will be an awesome opportunity for Community Building.
O Ag Department
(0 Culinary Department
[J Business Department
e $500.00 Scholarship from Farm to Table will be awarded to a deserving student from Each Department (Including
Ag, Culinary and Business)
e FFA students will be going on Uk Field Trip 4/20/23
Mrs. Gabbard stated we survived Testing. EOP scores have been released, the scores were great but there is
always room for improvement.
Mrs. Gabbard stated that Spring Sports are off to a Fantastic Start.
Senior Trip 50 students attending will leave 5am Tuesday Morning 25th and will return 30th.
Senior Activities are planned out for the remainder of the year. Lots of exciting events that honor our Seniors
Cap and Gown Pics 4/20/23 -
Mr. Lee stated that Prom was great, he commented that the Venue fabulous and that there were no issues with
Students behavior, they all represented our school well
Construction is underway. We are hoping that things stay on course and it is completed on time

Student Achievement RepoWData

e KSA Testing Window opens 5-4-23. Our Sophomores and Juniors will test on 10th, 11th and 12th of May
Senior will work on Completing Civic Test or any task needed to finish up before graduation.

School Improvement Planning

e PDPlan Mr. Lee stated the biggest focus would be on Engagement of Lessons
Co- Teaching Training

Budget
¢ Final SBDM Budget 23/24

> Councit Reviewed/Approved 23/24 Final SBDM Budget Motion: K, Cauley 2nd: E. Gabbard Consensus ALL

Bylaw or Policy Review/Reading/Adoptions
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New Business

Staffing
Mr. Lee stated the need to hire a full time Building Assessment Coordinator. To allow for this position we would

have to absorb a Social Studies position. This position will be covered by Site Base or Title 1 funds which will
cover Counselor Stipend and 6 Extended Days (3 Beginning School year and 3 End of Year). This position
handles all testing, all 504 Plans, all ELL (English Language Learners) and supports our counseling team.

Mr. Lee stated that our Behavior Coach position would be paid out of Title 1 funds and a small portion of SBDM
funds.

Assistant Coaches
Request made to allow Athletic Department to Hire Additional Coaches from School Budget

Motion K. Cauley 2nd: E. Gabbard Consensus ALL

Auditorium to be named after the late Barbara Elliot
A recommendation was made to Mr Lee by Former teacher Gwen (Hahn) Thompson to name the Bullitt Central

Auditorium after the late Barbara Elliot.
Ms. Elliots achievements include Principal, Hall Of Fame, Theater/Arts, Teacher.

Motion: E. Gabbard 2nd: J. Peake Consensus ALL

Instructional Resources
Mr. Lee stated that we need to get teachers to remember to fill out the form on the Website for any Curriculum

purchased

Adjourned 3:09 pm ‘ Motion: J. Peake 2™ E. Gabbard Consensus ALL
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