Superintendent Report
July 19, 2023

Board Agenda Items
There seems to be many items on the agenda, but most of them are the standard items and if not, we discussed at the work session.  If you have any questions regarding agenda items please reach out.    

Leadership Retreat
On July 9-12 a group of 12 went to Hocking Hills for leadership retreat.  This was time well spent discussing the district’s “new identity” and making plans for a fantastic 23-24 school year.  District and school goals were created, and monitoring tools put in place.  We are committed to following our goals and ensuring our decisions reflect data in front of us and the priorities we have set.  

District Goals
The following are district goals set forth by our team at the retreat.  The full document (with action steps and measurable outcomes) is being sent to you separately. Feedback is always welcome.  
	ACADEMIC
· 50% of students will meet or exceed their growth goal from Fall to Spring in Reading and Math.
· Reduce the number of students scoring in the 20th percentile to 20% or lower in Math
· Reduce the number of students scoring in the 20th percentile to 15% or lower in Reading. 



	MTSS
· Fully implement the MTSS District Plan by consistently meeting with school leadership every 6-8 weeks to review student data.



	ATTENDANCE
· Increase overall district student attendance to 95%.




	PORTRAIT OF A GRADUATE (PoG)
· Every 5th, 8th, and 12th grade student will complete a Capstone Project by the end of the 23/24 school year that is aligned to the attributes in the PoG.



Facilities Update
The wall furring project is coming along nicely and will be finished before August 1. It looks great and makes me wish we could do them all.  The library floor project has begun, and we are also in the middle of finishing up the carpet removal (phase 1) of the high school.  Grandview is in good shape with only the commons and main hallways left to be completed.  Things will continue to be very busy before school starts, but kudos to our maintenance and custodial staff for a job well done!

Upcoming Important Dates Meetings
· July 25, 2023- District Operations Meeting 8:30-12:30 This will help us prepare for the start of the 23-24 school year.  
· August 7, 2023 – New to the Vue 
· August 8, 2023 – The Bellevue Classroom 
· August 10, 2023 – Opening Day for staff; Readi-fest and Block Party for students and families
· August 16, 2023 – First day of school for students

Superintendent Growth Plan
You will receive a copy of my self-evaluation and action plan.  Please feel welcome to share any feedback.  



    
 
