THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston
DATE:
June 17, 2010
SUBJECT:
2010-12 BANK DEPOSITORY 
ISSUE

The Board of Education must elect a bank depository every two years.  This is the year for determining the bank depository. 
FACTS
By KDE regulation, the bank depository must be elected by the Board of Education every two years. Hardin County received proposals from three banks: JP Morgan Chase, Cecilian Bank, and PNC Bank. A list of services was provided to each bank to certify they could meet our needs. The primary factor in determining a bank bid is the interest rate and the minimum balance required from the bank. Hardin County chooses to bid by the Federal Funds Rate, which is set by the Federal Reserve Bank. Based on the bids submitted, JP Morgan Chase was awarded the bid on service, interest rate, and minimum balance. Included in the proposal was the option of an extension after the two year period given the costs associated with changing depositories and the economic issues. 
RECOMMENDATION


Approve JP Morgan Chase & Company as the depository for the Hardin County Board of Education for 2010-2012 with the option to extend the proposal. 
RECOMMENDED MOTION

I move the Hardin County Board Of Education approve JP Morgan Chase & Company as depository for 2010-12 with the option to extend the proposal. 
Hardin County Board Of Education

Primary Depository

Quote Tabulation
There were (3) banks that submitted a Request for Proposal (RFP) on the due date of May 18, 2010.  These proposals were opened at 2:00 PM at Central Office for Hardin County Schools.  The following is a tabulation of the bank bid proposals:

  

	 
Bank Name
	Minimum Balance Required
	Points Below Federal Funds Rate  
	Followed Proposal Spec

	Cecilian Bank
	$1,000,000
	Federal Funds Rate Minus 24 Basis Pts .24%
	Yes

	Chase Bank
	$1,700,000
	Federal Funds Rate
	Yes

	PNC Bank
	$5,450,000
	Federal Funds Rate Minus 10 Basis Pts .10%
	Yes


