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Lancaster Elementary School
Site Based Council Minutes

April 11, 2023

1. Opening Business:

Members present: D. Blankenship, M. Gaffney, S. Ison, S. Hurt, P.
Richards, B. Trimble, and S. Yantz
Guests: S. Bolin and K. Stull

Motion to approve the agenda: M. Gaffney (motion), P. Richards (2nd);
all in favor

Motion to approve the March 14, 2023 Minutes S. Ison (motion), S. Hurt
(2nd); all in favor

Good News Report : Playground update- The playground is now open!

Public Comment:

2. Student Achievement:
Starting i ready testing for grades 3-5- Lots of students are making their goals.
KSA schedule out to parents

3. Planning:
CKEC CARS Review
SBDM elections for 2023-24

4. Budget:
4.1- 2022-23 SBDM Budget update

5. Other Business:- Kevin Stull
5.1 Move to Executive Session to discuss personnel issue- Lancaster Principal Position
B. Trimble (motion), M. Gaffney (2nd); all in favor

5.2 Return from Executive Session B. Trimble (motion), S. Yantz (2nd); all in favor

6. Adjourn: M. Gaffney (motion), P. Richards (2nd); all in favor

https://docs.google.com/document/d/1TIuy4bdIsc8fgHhC4NuIXtbjiSRZr8qDLL1rzfVQXAc/edit?usp=sharing

