
Garrard County High School 

SBDM Meeting Minutes 

April 10, 2023 at 3:40 PM 

Call to Order Roll 

●  Anderson           

● Noe                

● Lucas           

● Travis                  

● Turner       

● Vance  

● Whitworth 

  
 Others:  Leanna Kirkparick, Hannah Day 

1. Opening Business 

a. Approval of the Agenda 

b. Approval of the Minutes 

Regular meeting – 3/13/2023 

Special Called meeting - 3/27/2023 

c. Good News Report   

● Mrs. Brogli’s Biomedical 

students passed their certification 

tests.  

● Lizeth Gallegos will go to San 

Diego for the Youth Leadership 

Summit. 

● Wyatt Fielder and Adison 

Conley were selected for the 

Roger’s Scholarship. 

● February LIONS Award winners 

- Charly Moberly, Virendrasish 

Vaghela, Alexis Cobb, Lucian 

Farrell, Mercedes Gaskin, Logan 

Baker, Mya Orwig, Luis Jahney 

Cruz, Laci Flannery, Lilian 

Reynolds, and Hope Saylor  

● GCHS Odyssey of the Mind 

team placed 3rd in the State - 

Abby Travis, Abigail Bailey, Zoe 

Tuggle, Eliza Fuller, Natalie 

Clark, Milli Crace 

● Garrard FCCLA placed 2nd in 

the state they will travel to 

Denver to compete in Nationals - 

 

a. Mr. Anderson called the 

meeting to order at 3:40 pm.  

Mr. Vance  made a motion to 

approve  the agenda, 2nd by 

Mrs. Turner.  All were in 

consensus.   

b. Mr. Vance  made a motion to 

approve 3/13/2023 and 

3/27/2023 minutes.  2nd by Mr. 

Travis.  All were in consensus.  

c. Mr. Anderson shared the Good 

News report.   

d. No comments.    .      

e. Mr. Anderson read the meeting 

Norms.     



Lizzy Gallegos, Kayma 

Galloway, Audrey Jennings, and 

Piper McGuffey. 

● GCHS Band students received a 

distinguished rating at the Spring 

competition. 

● FYSC provided a great event 

about Vaping. 

● JAG program was 1 of 22 

schools in the state to receive the 

5 on 5 award. 

● The GCHS archery team 

competed at the state competion. 

● Abigail Keith was selected for 

the Finalist standing in the 

National Merit Scholarship.   

● FBLA had 43 students 

competing at Regionals -  

○ Bulletin board - 1st 

Keannah Childress, Sarah 

Jennings, JT Parsons and 

Kenzie Sowder 

○ Community service 

project - 3rd - Caleb 

Meade, Ben Sullivan and 

Clayton Whitworth  

○ Scrapbook - 1st - Gracie 

Brogli, Kaden 

Clingerman and Chloe 

Middleton 

○ Accounting 1 - 1st - 

Kassidy Hunt 

○ Advertising - 3rd - 

Sydney Travis  

○ Business calculations - 

1st - Abby Keith 

○ Business 

Communications - 2nd 

Amanda Morrow 

○ Economics - 3rd - Alyssa 

Keeton 

○ Graphic Design - 2nd - 

Sierra Johnson and 

Alexys Patrick 



○ Healthcare 

Administration - 1st Alex 

Carrol  

○ Insurance and Risk 

Management - 1st - 

Jaylyn Grey 

○ Intro to Business 

Concepts - 3rd - Logan 

Quinn 

○ Intro to FBLA - 2nd - 

Clayton Whitworth  

○ Intro to Financial Math - 

1st - Mason Seagraves  

○ Intro to Marketing 

Concepts - 3rd - Abigail 

Travis  

○ Intro to Social Media 

Strategy - 3rd - Hunter 

Caldwell, Colton 

Goodwin and Ava 

Maxwell  

○ Sports and Entertainment 

Management - 2nd - 

Austin Hounshell, Jabe 

Moore, and Ryan Wilson  

○ Supply Chain 

Management - 2nd - 

Woods Martin  

○ UX Design - 2nd - JT 

Parsons 

● JAG State Competition - Ian 

Alcorn, Caroline Ballard, Emily 

Boyd, Alex Carroll, Brandon 

Swineyall students advancing to 

Nationals.   .      
d. Public Comment: 

e. Meeting Norms 

i. Start meetings on time. 

ii. SBDM will model respectful and 

productive conversations. 

iii. SBDM decisions will be data driven 

2. Student Achievement Report/Data 

2022-2023 – Goals 

I. 2022-2023 – GCHS Challenge 

 

I. Mr. Anderson explained:. 

A. IXL data and update 

shared on Tier III 



A. ACT Composite 18 to 18.9  

B. AP Pass Rate 58% to 67%  

C. EOP - 66% to 75% 

D. KSA - 67% 

E. GAP Goals -  

1. ED - Reading 40%, Math 34.51%, 

Science 20.2%, SS - 26.9%, and 

Writing 44.2% 

2. SE - Reading 9.1%, Math 9.1%, 

Science 9.1%, SS - 9.1%, and 

Writing 9.1% 

intervention. 

B. No discussion. 

C. No discussion..   

D. No discussion.    

E. Mr. Anderson shared 

gaps in IXL data. 

3. School Improvement Planning 

A. . PLC Improvement 

1. Common Assessment Data 

B. Intentional Coaching 

C. Improve Rigor 

1. Focus on Congruency of lesson  

 

a. No discussion. 

4. Budget Report 

a. March 2023 

b. GCHS Staffing allocations 2023-2024 

a. Mr. Anderson asked if there 

were any concerns or questions 

- none. 

b. Mr. Anderson shared the 2023-

2024 staffing allocations.   

5. Bylaws or Policy Review/Readings/Adoption 

A. Policies to Review:  Emergency Plan, 

Committees 

B. Bylaws to Review - Committees, 

Amending Bylaws and Policies 

 

 

a. SBDM reviewed the: 

Emergency Plan - no 

discussion. 

b. Bylaws to Review - 

Amending Bylaws and 

Policies - no discussions.   

6. Old business  

A. Professional Development 2023-2024 

B. SBDM 2023-2024 budget - link 

a. Change Doc 

A. Mr. Anderson shared that the 

1st two days of PD would be 

from a selection of offerings for 

teachers.  The last two days 

would be school specific.   

B. Mr. Anderson shared proposed 

changes to accommodate the 

cost of online programs.   

7.  New business 

A. Academics 

a. KSA Data Update - Gap progress 

b. ACT update  

B. Behavior 

a. Discipline data - link 

A. Academics 

a. ACT data reviewed.   

B. Behavior 

a. Data shared  

https://docs.google.com/spreadsheets/d/1Ge7w1tcGxbnuUWemnWvSnKDstHyl_EEboNwdI0J35_4/edit?usp=sharing
https://docs.google.com/document/d/1P2CgswWgMiJ56YHFPpLMvz0w-6RDWc2VLd7O_gaIrwk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing


C. Reading/Writing Coach - doc 

D. SBDM Department Requests 

E. SBDM Election Review Teacher 

Doc/Parent Doc 

C. SBDM was in consensus to 

change an English teacher to 

an English interventionalist.   

D. SBDM was in consensus for 

the plan for Teacher and 

Parent elections for the 2023-

2024 school year.   

8. Adjournment Mr. Vance  made the motion to adjourn 

the meeting at  4:16 PM, 2nd by Mrs. 

Turner. 

Minutes submitted by Michael Anderson on 4/20/2023 

: 

https://docs.google.com/document/d/1eAl1vxdwSNKcpxsev_XdFO1TduXIQ_D8wWvQ1EGudAk/edit?usp=sharing
https://docs.google.com/document/d/1qMwXOp_WDCACNjR49HKfagCErivPB6XRDZK9N37sR40/edit?usp=sharing
https://docs.google.com/document/d/1pZiTJUc1TjizxA3zX07T3NLghjOCRN3slbs1qb2-zdY/edit?usp=sharing

