When:
April 10th

@3:15

Time

Mins

Activity

Notes:

Opening Business
a. Welcome

b. Approval of the April
Agenda

c. Approval of March 27th,
2023 Minutes

d. Good News Report

e. Public Comment

B. Mrs. Hampton motions to approve the April Agena. Mrs. Warren
seconds.

C. Mrs. Warren moves to approve the minutes from the March 27th
2023 minutes. Seconded by Mrs. Blair

D. Great Spring Break! Book Fair did really welll Mrs. White
donated gift certificates for the book fair for the Literacy Night
prizes. New Playground is underway! CDR is getting ready for the
Bobcat Bolt

-Sara Brown , ,
E. Mrs. Brown proposed questions about parental involvement
and access to classrooms in the 2023-24 school year.
Student Achievement
Report Data

a. iReady Diagnostic Dates
b. KSA Testing Dates

a. Mrs. Gillam shared the dates for iReady & KSA in the coming
weeks.

School Improvement Planning
a. CSIP Implementation
Guide
b. Professional
Development

a. Mrs. Lawson shared the CSIP Implementation guide, which is a
tool that CDR will use to monitor and document the progress of
the school improvement plan.

B. The proposed District PD Plan has passed at all the other
school level SBDM meetings. Teachers will take part in district
planned professional development this summer.

Budget Reports

a. All of our budget has been spent. With the leftover money we




a. March Budget Report had in the Copier Category - we will be using it to take students to
b. 2023-24 Staffing the movies after testing.
Allocation Plan C. Mrs. Lawson shared the proposed budget for 2023-24
— Discussion was had about designating a certain amount of the
c. 2023-24 Budget budget to each content area to replace consumables each year
Bylaw or Policy
Review/Readings/Adoptions a. Reviewed. Ms. Blair first made a motion to accept first
a. Consultation Policy - 1st reading. Ms. Wilkerson seconded this otion. 2nd Reading
Reading next meeting
i b. Reviewed. Hampton made a motion to accept as
b. Instructional and reviewed. Warren seconded.
Non-Instructional Staff c. Reviewed. Check the annual review of the EMP. Motion
Time Assignment 2nd made by Ms. Warren. Seconded by Blair. .
reading d. Bylaws to Review Committee: Reviewed. Motion to accept
c. Emergency Plan & made by Ms. Wilkerson. Secgnded by Ms. Warren. '
) i Amending Bylaws and Policies: Motion made by Ms. Blair.
Committees Review Seconded by Ms. Warren.
d. Bylaws to Review:

Committees & Amending
Bylaws and Policies

New Business

a. Inplace as of this meeting.
b. Grace Hampton will not be returning to serve on

a. PTO Officer Elections
b. SBDMElections SBDM next year. WE will check on
Adjournment 4:15 Motion made by Blair and seconded by Warren

Next Meeting - May 1st 2023




