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Meeting Date	5/30/2023

Topic/Title	Bus Purchases  

Presenter	Cameron Chesser

Origin
☐	Information only (no Board action required).
☐	Action requested at future meeting:  Click or tap to enter a date.
☐	Consent agenda for approval at this meeting.
☒	Action requested at this meeting.

Board review required by:
☐	State or federal law or regulation.
☐	Board of Education policy.
☐	Other: Click or tap here to enter text.

Previous Review, Discussion, or Action
☒	No previous Board review, discussion, or action.
☐	Previous review/action on: Click or tap to enter a date.  Action: Click or tap here to enter text.

Background/Summary of Information
The district has the opportunity to purchase four (4) pre-owned buses from Butler County Schools.  As you know, deliveries on the currently purchased new buses and parts for repair have been running behind schedule.  Purchasing these buses would allow us to keep solid running spares available while our staff continues maintenance on our fleet to keep them on the road longer.  

Each of these buses has been inspected by our Transportation Department and is in good condition.  Each has a rebuilt motor and/or transmission with between 150,000 to 170,000 miles.  With updates to seat covers, emergency lights and some light cosmetic work, our staff expects to get three to five years of service out of these buses.  

The total cost for these buses will be $10,000.

Financial Considerations
☐	There is NO financial impact on resources.
☒	There is a financial impact on resources. Finance Officer must review.
GKM Finance Officer (initials)
These buses will come from the current year General Fund budget.

Superintendent’s Recommendation
☒	Recommend approval as presented.
