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May 24, 2023


Board Agenda
Below is a rundown of items, most were discussed at the work session, but if you have any questions please do not hesitate to ask.   

· The Board Spotlight will be hearing from our teachers who attended the Thinking Strategies Institute in Denver this school year.  

· In the consent agenda, you have the standard items and many additional

· Approve the Treasurer’s Bond for Director of Finance which is a KDE mandate
· Approve the Indirect Cost Rates which come from KDE.
· Approve to continue the Community Eligibility Provision Free breakfast and lunch program
· Approve to keep Wes Banco as our Bank of Depository
· Approve the Liberty Mutual quote for property, fleet, and general liability. This is an increase of 
· Approve worker’s compensation quote from KEMI.  The amount did not change from last year.  
· Approve the Extra Duty Salary Schedule (again) because I left off the bus driver stipend.  My apologies. 

· Approval items:
· Tentative Budget – This was reviewed at our work session. 
· Approve the wall furring agreement. 
· 2nd Reading of the Graduation policy
· On May 19, 2023, we received the updated KSBA policies. We are asking for a first reading of these policies knowing that changes may be coming once they are thoroughly reviewed by myself/other district administrators.   
· There are also 3 other policies for a first reading.  They include dress code, salaries, and emergency leave.  I believe we discussed these, but can give more details at the meeting. 

IRB
Mr. Dan Swope and I attended a meeting at the Callahan Center on Wednesday, May 17 to further the discuss the Riverfront Development. The developers will be putting together other proposals for us to consider.  


Superintendent Evaluation 
I have submitted my evidence, but please let me know if I can be of assistance in any other way. 

June Work Session
At our June work session, we will review the policy revisions and highlight those that may need additional changes. This will allow a thorough review before the 2nd reading of these policies.  Ehmet Hayes will also be in attendance to discuss building projects.  We will also review the additional items from our strategic planning standpoint.  Please let me know if you have other items you would like to discuss. 

Facility Updates
We hit a little snag with our flooring project.  Some 9x9 tile was located in some rooms so we must have them abated before further work can be completed.  We are working through this and hope this is just a minor setback and all can be accomplished before the start of the new school year.  It is going to be a busy summer. 

Superintendent Vacation
I will be out of town, on vacation, June 15-27.  

[bookmark: _Hlk135399333]Upcoming Meetings/Events
· May 22, 2023 -  Sr. Honor’s Night
· May 24, 2023 – BOE Meeting
· May 25, 2023 - Last Day for Students
· May 26, 2023 – Closing Day for Staff and Graduation for Class of 2023
· May 29, 2023 – Memorial Day Parade
· June 5, 2023 – Board Work Session
· June 7-8, 2023 – NKCES Superintendent Retreat
· June 12, 2023 – June Regular Board Meeting


As always, please let me know if you have any questions or concerns.

Respectfully submitted,
Misty Middleton
Superintendent 
