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	1.
	 List the issues that prevented the district from achieving 100% Highly Qualified Teacher (HQT) Status for 2 consecutive years (2007-08 & 2008-09).

· There has been, and continues to be, a small pool of applicants because of the rural location of Todd County.
· Provisionally (conditionally) certified teachers have been unable to pass the required PRAXIS exam.


	2. 
	What strategies will the district employ to ensure these issues are addressed to meet  the 100% HQT objective?

· The District will continue to work with Western Kentucky University, Murray State University, and the University of the Cumberlands to utilize and access their alternative certification and on-line programs to certify personnel in Spanish, science, and other critical content areas.
· The District will work with individual teachers to help provide the resources (practice materials, on-line tutorials) needed in order to pass the PRAXIS exam.
· The District will work with principals and teachers to help them understand the program requirements and process necessary to become highly qualified in their content areas.
· The District will continue to increase/improve its teacher recruiting efforts to attract qualified applicants.
· The District will develop a district professional development committee to address the needs and resources of all teachers, including those needing certification in particular content areas.
· The District will encourage the establishment of a Future Educators Club at the high school in order to increase the applicant pool and foster interest in the teaching profession.

	PROCEDURE/ACTIVITY
	STAKEHOLDERS
	BUDGET AND/OR ADDITIONAL SUPPORT
	TARGET DATE FOR COMPLETION OR REVIEW

	· Work with universities to utilize their alternative certification and on-line programs.
	· District Administration
· Post Secondary institutions
· KDE
· Teachers
	N/A for district
	Beginning fall 2010

	· Work with individual teachers to provide the resources they need to improve their ability to pass the PRAXIS.


	· District Administrators
· Post Secondary institutions
· KDE
· Teachers
	$500
	Beginning fall 2010

	· Conference with school administrators and teachers to increase understanding of requirements and process to become highly qualified.


	· District Administrators
· Post Secondary institutions

· KDE

· School Administrators

· Teachers 
	N/A for district
	Beginning fall 2010

	· District Personnel Director will attend teacher recruitment job fairs at post secondary institutions and continue to use the REAP application process to find highly qualified applicants.


	· District Administrators
· Post Secondary institutions
· KDE
· Teachers
	$500
	Beginning fall 2010

	PROCEDURE/ACTIVITY
	STAKEHOLDERS
	BUDGET AND/OR ADDITIONAL SUPPORT
	TARGET DATE FOR COMPLETION OR REVIEW

	· Establish a district professional development committee to address system-wide needs and resources necessary to ensure teachers meet high quality standards in curriculum and instruction.
	· District Administration
· School Administration
· Teachers
	N/A for district
	Beginning fall 2010

	· Establish a Future Educators Club at the high school level to cultivate interest in teaching as a profession.


	· District Administrators
· School Administrators
· Teachers

· Students
	N/A for district
	Beginning fall 2010


