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Goals

Standard 2: Instructional Leadership

Completed testing at all levels - awaiting results

Completing preparation for District/School Collaborative PD
Process to address standards alignment and congruency, co-
teaching, specially designed instruction, trauma-informed
care, and individual staff needs

Standard 4: Human Resource Leadership

Began the Hiring Process for Camp Dick Robinson Elementary
Principal

Implemented revision of the HR process to streamline the
process for new hires in all categories - ensures expedited
responses and accuracy of positions and funding

Standard 5: Managerial Leadership

Completed Bond Sale for the GCHS Project
Value engineering process created approximately $2 million
dollars in savings with no negative impact on the project

Standard 6: Collaborative Leadership

Continuing work with Summit Engineering and County
Sanitation District for possible solutions for Waste Water
Treatment Plants at Camp Dick Robinson Elementary and
Paint Lick Elementary

Initiated a conversation with neighboring districts about
possible sharing of staff in shortage areas.




