SBDM Agenda
John G. Carlisle

April 17, 2023

Vision Statement

For ALL:
Empowered, Goal Oriented, Safe, Collaborative, Productive, Supportive

Mission Statement

The John G. Carlisle staff, in cooperation with community, is committed to meeting each child’s
academic, social, and emotional needs.

1. Opening Business
a. Call Meeting to Order

Tara Bell Calls the meeting to order

b. Roll Call
o Jordan Shields: Present, Lindsey Schulte: Present, Janeane Humes: Present,
Kiersten Campbell: Present, Taylor Shields: Present, Patton Johnson: Present,
Kaelyn Jones: Absent
c. Agenda Approval
o Janeane Humes Motions to Approve, Taylor Shields Seconds
d. Approval of Minutes from last meeting
o Changes were made
o Lindsey Schulte Approved with changes, Jordan Shields Seconds
e. Good News Report
o All kids got a new book on 4/17/2023
o Book Fair with Scripps Howard starts on 4/18/2023
o A new special education teacher started
o Biggs Transition Visit went really well
o Back to Field Trips for this school year
1. Compliments are coming back from the field trips about how good
the students have been
f. Public Comment
2. Culture and Climate
a. Attendance Report

o Reviewed
b. Behavior Report

o Reviewed
c. CLC Report

o Reviewed

3. Student Achievement
a. CBM Data update
o Testing window ends at the end of May. Data will be given at that time.
o ENW intervention is being put in place



o Growth is being seen across all grade levels

. New Business

a. Staffing Allocation (Tentative) for 2023-2024
o Discussed and Reviewed

b. Emotional Support Dog Update and Information- 1* discussion
o Reviewed

. By-Law or Policy Review

a. Writing Policy — 2™ Read
o Completed 2™ Read. Will complete a 3 read at the next meeting.
b. By-Laws for SBDM Election
o Reviewed
. School Improvement Planning
a. 2022-2023 Comprehensive Improvement Plan Review Goal 4

o Reviewed
. Budget

a. SBDM
o Reviewed

b. Title One
o Reviewed

c. Activity Fund
o Reviewed

d. 2023-2024 Budget Draft Second Review
o Reviewed

o Lindsey Schulte Motions to Approve, Jordan Shields Seconds
o Janeane Humes: Yes, Lindsey Schulte: Yes, Jordan Shields: Yes, Patton
Johnson, Yes, Taylor Shields: Yes, Kiersten Campbell: Yes, Tara Bell: Yes

8. Adjournment

a. Lindsey Schulte Motions to Adjourn, Taylor Shields Seconds



Lgs
SBDM Minutes
04/12/2023

The meeting was called to order at 4:02. In attendance were Maranda Meyer, Lindsay
Hoefker, Christy LaCalameto, and Amy Andrews. Missing was: LaToya Howard and
Janet Duncan. A motion was made by Mrs. Hoefker and seconded by Mrs. Andrews to
approve today’s agenda.

The March meeting minutes were approved with a motion by Mrs. Hoefker and
seconded by Mrs. Andrews.

Good News Report

Penny war was a huge success with enough funds to cover the cost of the carnival.
Second grade was declared the overall winner. The first day back from Spring Break we
had 5 homerooms with perfect attendance. Our homeroom attendance competition is
going strong and parents are receiving the message of how important it is to get their
kids to school on time. The March student incentive was a big hit and students talked
about how excited they were to participate. We currently have over 10 students who
have completed their Lexia program! Their name and photo is proudly displayed on the
Lexia Superstar wall. Lexia level growth is showing an upward trend. We hosted our first
ever Kindness Matters Family Night. We are happy to welcome Jenni Johnson, a new
2™ grade staff member.

Old Business

Policy 1.0 was presented for the second reading and adopted.

New Business

23-24 allocation were presented and discussed.

Policy Review

Policy 5.0 Textbooks, Instructional Supplies, and Budget was reviewed and additional
clarification is needed. It will be presented and discussed again at May meeting.

Student Achievement

CSIP assessment data was presented and reviewed.

Behavior Data Review

February PBIS data was presented and reviewed.

Committees Report
None to discuss



Planning
FRC and CLC reports were presented and discussed.

Budget
The budget was presented and reviewed.

Next Meeting
The next meeting is scheduled for 05/10/2023 at 4.00.

The meeting was adjourned with a motion by Mrs. Hoefker and seconded by Mrs.
Andrews at 5:20 PM.



Sixth District El |

Minutes

Vision Statement
To encourage all students and staff 1o have a growth mindset to be able to make a positive impact in the community. All students
will be engaged in rigorous, standard-based instruction, where decisions are data driven.
Mission Statement
To educate all students to their highest ability, encourage them to reach their full potential, and prepare them to be
compassionate, creative, responsible members of society.

Meeting: SBDM

Date: 4/12/23

Agenda:
e Opening Business
o Callto order and attendance
a Meeting storts at 4:15 pm
m Joe Moran, Jacob Gibson, Olivia Winebrenner, and Hailey Smallwood
m Parent Representatives: Lauren Wassler
o Approve Agenda and minutes from March meeting
o Agenda: Approve - Lauren Wassler and Second - Jacob Gibson
o Minutes: Approve - Hailey Smallwood and Second - Lauren Wassler
e Good/Positive things around Sixth District
o Upcoming intermediate prom
o Kindergarten registration went well
¢ New dismissal procedure, update
o Car rider side was finished by 3:12
o Parent pick up side was finished by 3:08
e Budget report
o Basketball goals $5100 for 3 does not include installing
m This can be revisited before the end of the school year.
¢ Scheduling committee update and sample master schedules for next year
Budget committee update
o Lexio money can be reallocated
o $3,000: used for shirts with the new SDE logo and given out during
Dolphin-Fest
o Approve: Hailey Smallwood and Second: Jacob Gibson
e Policy review for approval

o School Master Schedule
m Will table for additional discussion
o 260 Dress Code
m Approve: Tiffanie Lynch and Second: Jacob Gibson
e New policies for review
o 150 STUDENT ASSIGNMENT
m Approve: Lauren Wassler and Second: Tiffanie Lynch
o 180 SUPPORT SERVICES



m Approve; Hailey Smallwood and Second: Tiffanie Lynch
e CSIP Goal 1

o Discussion of Goal 1
e Questions or concerns from group
s Adjourn at 516 pm
o Motion: jacob gibson and second: Tiffanie Lynch



SBDM Agenda
Glenn O. Swing Elementary
April 20, 2023

Vision Statement
Respectful, Responsible and Ready to Learn

Mission Statement
It is the mission of Glenn O. Swing Elementary to provide students with opportunities that promote high
levels of achievement and build a community that inspires students to give back and love learning.

1. Opening Business

a. Call Meeting to Order- Meeting called to order at 3:36 pm by Tara Macke, second by
Rashimet £ rawtord,

b. Roll Call- Ellen Peach, Tara Macke, Rachael Crawford, Allie Martin

C. Approval of Minutes from last meeting- Minutes approved by Tara Macke, second by Allie
Martin.

d. Good News Report- The Kindergarten Transition visit with students from James E. Biggs
went well. First grade raised over $1700 from the Penny War fundraiser. The second
grade Spring Festival is coming up on May 5th.

€, Public Comment- N/A

2. Climate and Culture
a. Enroliment Report- Councit reviewed report. Current enroliment is at 409 students.
Enroilment for next school year will roll over beginning May 8th.
b. Behavior Report- Council reviewed report. Council did not have any questions.
¢. FRYSC Report- Council reviewed report. There were 234 student services in the FRYSC
in March. This is an increase from last month. A Pantry Pop Up was held on March 30th
to offer families assistance with food and hygiene products.
d. CLC Report- Council reviewed report. Council asked what daily attendance looks like
each day of the week.Council requested student grade information for clubs.
3. Policy Update
a. Student Dress Code- 2nd Read- Council recommended adding "Failure to comply with
the student dress code policy will result in a parent contact from the school.”
b. Consultation in Filling Vacancies- 2nd Read- Council approved policy.

4. New Business
a. FY24 SBDM Budget- Council allocated funds and approved budget.

5. School Improvement
a. CSIP Progress Monitoring Update- Council reviewed common embedded assessment
data and flashback analysis data.

6. General Fund Budget
a. Activity Account Budget- Council reviewed budget.
b. SBDM Budget- Council reviewed budget.
c. Title | Budget- Council reviewed budget.
d. FRYSC Budget- Council reviewed budget.

7. Adjournment- Meeting adjourned at 4:11 pm by Allie Martin, second by Tara Macke.



