Garrard Middle School SBDM Council Agenda
3:30 PM
March 8,2023  Meeting Location: Office

l. Opening Business

Meeting Called to Order 3:33 pm

Council Members Present: April Clark, Amy Whitt, Caitlyn Huff, Land, Plasencia, Bowman
a. Welcome

b. Approval of the Agenda

Motion: Land Second: Huff Decision: Consensus
c. Approval of February Minutes
Motion: Clark Second: Land Decision: Consensus

d. Good News Report - Academic team Regional Champs, Go to State March 18th-2th. YSC hired Katie
Hammod (Former GMS student). Hired Night custodian, Derek Mendenhall. End of the 3rd 9 weeks is
today. Reward coupons for grades will be given. Intramural Day with Corn Hole was a success. FDE
is coming to visit MSD rooms across the district. MSD Cougar Brew Cart. GMS students chosen to be
mentors for the Special Olympics. Gym will reopen March 13th.

e. Public Comment - None

Il. Consent Agenda Items

a. Budgets

a. SBDM Summar

b. GMS DAF Summary
b. Policy Reviews/Updates

a. Student Assignment Policy - 2nd Reading

Motion: Clark  Second: Whitt Decision: Consensus
b. School Day and Week Schedule Policy - 2nd Reading

Motion: Land  Second: Huff Decision: Consensus
c. School Space Policy - 2nd Reading

Motion: Huff  Second: Land Decision: Consensus

d. Consultation Policy
e. Principal Selection Policy

Ill. New Business

a. Draft GMS Tentative Allocations 2023-24
a. Compare 2022-23 to 23-24

Motion: Bowman Second: Huff Decision: Consensus
b. Draft GMS Budget 2023-24

a. Compare 2022-23 to 23-24
Motion: Bowman Second: Huff Decision: Consensus


https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/1Rrrpy3YO--tl_lNaWIHARt9MF809dERY/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/10hpY9O1XhFq6BP_fAov4vNJpCXL0rX2_/view?usp=share_link
https://drive.google.com/file/d/1iq7iTAn-t2qKXAiavIB2CN5GAFAVnmPN/view?usp=share_link
https://docs.google.com/document/d/1KruGXUbqceMPzyIu8PLz2GT77amwFQYoNkcEqeAHGi4/edit?usp=sharing
https://docs.google.com/document/d/1amBaY2V2DV0KJ0QsVCKx5pmSKUwmzLBeCL8CVRSgjrk/edit?usp=sharing
https://docs.google.com/document/d/1L0Hppks-qy5T-djX0lRzueZ7pGoehiGf9YVq5WBP4Is/edit?usp=sharing
https://docs.google.com/document/d/1SgqQLiXF7KPL2aofChp6thTRyn_MfdySTmgnsNclMxA/edit?usp=sharing
https://docs.google.com/document/d/1ITc-Ogh-M2k4MzMZr4sEj_oflCl-6lmGzhLNetSdBNY/edit?usp=sharing

c. School Improvement & Planning

a. CKEC CARS Feedback for GMS - Shared with teacher leaders ad distic team. Things for
improvement were already on the administrative improvement plan as well
b. GMS 2023-24 Proposed Professional Development Plan for all Staff
i. District Admin Update -- Dr. Grasham 127 responses across district.
GMS Site Base vote to give 4 days in August to District control
Motion: Clark  Second: Bowman Decision: Consensus
d. Committee Reports - none

IV. Adjournment

Time 4:47pm
Motion: Clark Second: Bowman Decision: Consensus


https://docs.google.com/presentation/d/1Z0w2AhFmITMc6ZD841uY58DiAIbF8L4RBxQq3dwC9uU/edit?usp=sharing

