
Garrard County High School 

SBDM Meeting Minutes 

March 13, 2023 at 3:40 PM 

Call to Order Roll 

●  Anderson           

● Noe                

● Lucas           

● Travis                  

● Turner       

● Vance  

● Whitworth 

  
 Others:  Larry Caudill 

1. Opening Business 

a. Approval of the Agenda 

b. Approval of the Minutes 

Regular meeting – 2/13/2023 

Special Called meeting -  

c. Good News Report   

● JAG Regional Competition - Ian 

Alcorn, Caroline Ballard, Emily 

Boyd, Alex Carroll, Brandon 

Swineyall students advancing to 

State  

● 2022 AP CSP Female Diversity 

Award and recognition of Mrs. 

Stevens hard work. 

● Mason Reynolds named to the U. 

S. Presidential Scholarship 

Program 

● Houston CLoud committed to 

Lindsey Wilson College for 

football. 

● Caroline Ballard received the 

nomination for the Future  

Medical Leaders Award of 

Excellence. 

● GCHS Odyssey of the Mind 

Team wins Regionals and heads 

to State! Abby Travis, Abigail 

Bailey, Zoe Tuggle, Eliza Fuller, 

Natalie Clark, Milli Crace 

 

a. Mr. Anderson called the 

meeting to order at 3:40 pm.  

Mrs. Whitworth  made a motion 

to approve  the agenda, 2nd by 

Mr. Travis.  All were in 

consensus.   

b. Mrs. Turner  made a motion to 

approve 2/13/2023  minutes.  

2nd by Mr. Travis.  All were in 

consensus.  

c. Mr. Anderson shared the Good 

News report.   

d. Mrs. Whitworth shared that 29 

out of 43 FBLA students were 

going to State competition.  Mr. 

Travis shared that the Girls’ 

Archery team is going to State 

competition.  Mr. Caudill 

clarified some questions from 

the council about PD in the 

Fall.  .      

e. Mr. Anderson read the meeting 

Norms.     



● GCHS Art banner displayed at 

Kentucky School Board 

conference. 

● GCHS band plays at Kentucky 

School Board conference. 

● GCHS business and Nursing 

programs highlighted at 

Kentucky School Board 

conference 

● Art students win at the Kentucky 

Art Education Association and 

will be competing at the 

Regional Art Show - Abby 

Keith, Jillian Long, Josi Griffth, 

Kylie Merrill 

● The following Academic team 

members will be going to state - 

Abby Keith, Elise Culross, FPS 

team Brody Marcum, Sydney 

Travis, Abby Keith, Abby 

GTravis,  

● Jilina Long and Kara Culross 

were named finalists in the 

Governor’s School for the Arts. 

● JAG students participating in pen 

pals with CDR.   

● Austin Adams signed with 

Mount St. Joseph University for 

football. .      
d. Public Comment: 

i. Larry Cuadill 

e. Meeting Norms 

i. Start meetings on time. 

ii. SBDM will model respectful and 

productive conversations. 

iii. SBDM decisions will be data driven 

2. Student Achievement Report/Data 

2022-2023 – Goals 

I. 2022-2023 – GCHS Challenge 

A. ACT Composite 18 to 18.9  

B. AP Pass Rate 58% to 67%  

C. EOP - 66% to 75% 

D. KSA - 67% 

E. GAP Goals -  

1. ED - Reading 40%, Math 34.51%, 

 

I. Mr. Anderson explained:. 

A. IXL data and update 

shared on Tier II 

intervention. 

B. No discussion. 

C. No discussion..   

D. No discussion.    

E. Mr. Anderson shared 



Science 20.2%, SS - 26.9%, and 

Writing 44.2% 

2. SE - Reading 9.1%, Math 9.1%, 

Science 9.1%, SS - 9.1%, and 

Writing 9.1% 

gaps in IXL data. 

3. School Improvement Planning 

A. . PLC Improvement 

1. Common Assessment Data 

B. Intentional Coaching 

C. Improve Rigor 

1. Focus on Congruency of lesson  

 

a. No discussion. 

4. Budget Report 

a. February 2023 

b. GCHS Staffing allocations 2023-2024 

a. Mr. Anderson asked if there 

were any concerns or questions 

- none. 

b. Mr. Anderson shared the 2023-

2024 staffing allocations.   

5. Bylaws or Policy Review/Readings/Adoption 

A. Policies to Review: Consultation (with 

the principal on school staff), Principal 

Selection, Instructional and Non-

instructional Staff Time Assignment. 

B. ByLaws to Review:· 

 

a. SBDM reviewed the 

Consultation (with the 

principal on school staff), 

Principal Selection, 

Instructional and Non-

instructional Staff Time 

Assignment policies - no 
discussions.   

6. Old business  

A. GCHS Recognitions 2nd reading  -  doc 

B. Scholarship for students 

C. Professional Development 2023-2024 

A. SBDM had the second  reading 

of the update to the GCHS 

Recognitions doc.  All were in 

consensus for this to begin the 

2023-2024 school year.   

B. Scholarships for students - 

SBDM was in consensus to not 

have a policy.  

C. SBDM was in consensus to 

align with the District for the 

2023-2024 school year.   

7.  New business 

A. Academics 

a. KSA Data Update - Gap progress 

B. Behavior 

a. Discipline data - lin 

C. Textbook Cycle review  

 

A. Academics 

a. IXL and Cert data 

was shared via report.   

B. Behavior 

a. Data shared  

https://docs.google.com/document/d/16JttJVcgwOIQnD-TdeMvtTXsZkXs7HgJwBm30mZZUKg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing


C. Textbook cycle reviewed - 

English department for the 

2023-2024 school year.   

8. Adjournment Mrs. Turner made the motion to adjourn 

the meeting at  4:23 PM, 2nd by Mr. 

Vance. 

Minutes submitted by Michael Anderson on 3/16/2023 

: 


