
    

When: 

March 6th, 2023 

  

  

a. Welcome 

b. Approval of the March 

Agenda 

c. Approval of February 6, 

2023 

d. Public Comment 

  

B. Mrs. Warren makes the motion to approve the March agenda, 

seconded by Mrs. Stull 

C. Mrs. Stull makes the motion to approval the February minutes, 

Mrs. Warren seconds. 

D. No Fire at CDR when the electric went out! Smoke but no fire! 

Our students did great at the Governors Cup! We're averaging 21 

students each session at Bobcat Club! 
  

Student Achievement 

Report Data 

a. Climate and Culture 

Survey Update 

a. Clarification — students will not individually take a 

practice Climate and Culture Survey. We will use a 
discussion tool - and talk about the questions. 

  

School Improvement Planning 

a. Leadership Team 

Overview 

b. Student, Parent, Teacher 

Survey Overview 

a. Overview of Leadership Meeting was shared with SBDM 

Members. 

b. Mrs. Gilliam shared an overview of the results from the 

Parent Survey, the Teacher Survey, and the Student Survey 
given in January 

  

Budget Reports 
a. February Budget Report 

b. 2023-24 Staffing         a. February Budget was shared with SBDM 

b. 2022-23 Staffing Allocations were shared last meeting, 

  

 



Allocation 

c. 2023-24 Budget (Draft) 

2023-24 Staffing Allocations were shared with SBDM 
c. Mrs. Lawson shared the first draft of the 2023-24 SBDM 

Budget for next school year. 

  

Bylaw or Policy 

Review/Readings/Adoptions 

a. Wellness Policy - 2nd 

Reading 

Consultation 

c. Principal Selection 

d. Instructional and 

Non-Instructional Staff 

Time Assignment 

a. Mrs. Stull made the motion to approve the 2nd Reading of 

the Wellness Policy, Mrs. Blair seconded the motion. 

b. “Extra -Duty ASsignments and Positions” Strike that 
section. Under Interview Committee: Appointed: Add the 

BOLD section to our policy. 

Blair motioned to accept review. Ms Warren seconded. 

d. Add Policy Evaluation at the bottom. Ms. Warren motions 

this as first reading. Ms. Blair seconds. 

© 

  

Old Business 

a. Professional 

Development Plan 

2023-24 

b. Holly Young - Director of 

Teaching & Learning 

a. Survey results were shared from the teacher PD interest 

survey that the district sent out. 

b. Consensus was reached to approve the district 

professional development plan for 2023-2024. 

  

New Business 

a. KSA Plans 

a. Discussed ideas for kick-off and activities 

connected to this. 

        Adjournment: 4:39 

Next Meeting - April 10, 2023 

@3:15   Ms. Blair motioned to adjourn. Ms. Stull seconded. 

   


