May 2023
Director of Student Services

Board Report
Custodial

- Preparing to hire 1 2" Shift Custodian for the 2023-24 school year
- Anticipate using students/teachers to assist with moving furniture and summer cleaning

Maintenance

- DHS Gym renovation will begin on June 5%,
- Chair lift replacement at LES will cost $23,871.00
- Solar Panel system is running at DHS.

Property Acquisition

- Demolition is beginning on May 15™. They are removing loose debris and cleaning the
inside of the building up.

- Asbestos Abatement contract is for $28,000 and awarded to Environmental Demolition
Group. They plan to start on May 22" or 23,

School Safety

- The front entrance doors and windows of the schools have been decorated with
perforated vinyl graphics. This keeps visitors from being able to see directly into the
school, but allows employees to see outside.

Transportation

- We had 18 extracurricular field trips in April.

- We had 13 academic field trips in April.

- 2 busses have needed major repairs in the last month.

- 5™ Grade got to take Charter Busses to Frankfort for their trip on April 27th.

Student Attendance/DPP

- Current Enrollment is 768 — 404 at LES and 364 at DHS.
- There was 6 enrollments and 9 withdrawals in the month of April.
- Attendance for the yearis 91.33%. LESis at 92.81% DHS is at 89.59%.



