Creekside Elementary

SBDM Minutes

April 12, 2010
2:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Kelli Hay, and Melanie Bakk.
Recognition of Visitors- Matt Nickell
I. Consideration of Agenda- Stacy Brawner made the motion to approve the agenda and Melanie Bakk seconded the motion.

II. Approval of minutes-The minutes from the Wednesday, March 8, 2010                         
 meeting were read and approved. Stacy Brawner made the motion to approve and Kelli Hay seconded.  The minutes were approved by the council.

III. Financial Report- Review of financial report.  Motion made to accept made by​​ Melanie Bakk seconded by​​​​​​​​​​​ Kelli Hay .          
IV. Instructional Report- Mrs. Price gave a report on the instructional practices.  
· CSIP Implementation and Impact Checks-Changes made in October 2009.  Impact checks submitted to SBDM council by SBDM committees.  CSIP is being revised yearly and changes are being made at the beginning of fiscal school year.
· Compass Learning and Smart goals- Meeting with PLC grade levels.  Plan for upcoming school year is to look at Compass Learning for individual student growth.  Report all of Hardin County elementary schools reviewed at staff meeting.  Parent link for Compass learning to be set up with objective/activity folders.  Smart goals and CSIP activities included in staff PGPs.

IV. Reports/Policies/Budget Information-
· Policies-
· Budget Report- Financial budget reviewed.  
· Committee Reports-
1. Budget committee report given by Matt Nickell. Awaiting allocations from district.  Mr. Nickell will give a full report at May 10, 2010 SBDM meeting.  CES budget is due to central office on May 15, 2010.
______________________________________________________

V. Discussion Items on agenda-   
· Classroom Configurations- Twenty regular education classrooms, six special education classrooms, and 3.5 fine art.  3-kindergarten, 3-first grade,1-1/2 spilt, 3- second grade, 3-third grade, 1-3/4 split, 3 fourth grade and 3 fifth grade classrooms.  Mrs. Price conferred with SBDM council.  She accepted transfer of Lisa Sallee from LBD special education classroom to MMD special education classroom.  Posting for special education and preschool certified positions.  Posting for special education assistant.  Adhoc committees formed for hiring.  Mrs. Price will confer with SBDM council on hiring staff.
Mrs. Price will also work with staff on scheduling for the 2010-2011 school year. 
· Summer School session -Will not be held due to lack of funding.

VI. Family Resource Center-Debbie Cox    
VII. Public Comments-    
VIII. Agenda items next meeting-
· Budget

· Hiring of staff for 2010-2011 school year.
· Schedules
Adjournment- The next meeting will be held on Monday, May 10, 2010                                              @ 2:45 pm in the school’s conference room. Melanie Bakk made the motion to adjourn and Stacy Brawner seconded.  The meeting adjourned at 3:30 pm on Monday, April 12, 2010.
