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THIS IS A DECISION PAPER

TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

DATE:

June 17, 2010

SUBJECT:
FS-401 Food Bid

ISSUE:
Food for Hardin County Child Nutrition programs must be bid annually.  We are bidding again this year in conjunction with Fayette County Schools 

FACTS:
Our food bid is sent in two parts. We sent out bid requests to six different vendors.  We received bids from two companies.  With the approval of the State Department of Education, Division of School and Community Nutrition, we again did a joint bid with Fayette County Schools in an effort to increase volume and improve food costs.  This is a distributor landed cost plus fixed fee for services lump sum bottom line bid. The bid is for one year, July 1, 2010 – June 30, 2011. 



Last year we had four vendors to bid and this year we only had two vendors bid. One of these two bidders (SYSCO) was disqualified due to the bid not arriving by the specified time. Clem’s Refrigerated Foods was our only other bidder and they only bid Part 2 of our bid. They have bid competitive prices when comparing their prices to last year and thus are our lowest bidder on Part 2. 



Due to SYSCO being disqualified, we had to look at other sources for bid prices for Part 1 of our bid. Hardin County/Fayette has reviewed prices available through HPS and KPC buying groups. HPS is a buying group with over 3,000 members and $730 million in purchase volume with food being over half of this volume. In evaluating the prices, Hardin/Fayette could potentially save $102,222.67 by taking advantage of HPS’s rebates. It will cost each district $2,800.00 to join HPS. 

RECOMMENDATION:  


I recommend joining HPS at a cost of $2,800.00 and awarding the bid to HPS having the lowest calculated pricing on Part 1 and award the bid to Clem’s Refrigerated Foods having the lowest calculated pricing on Part 2.


RECOMMENDED MOTION: 

I move that we award Part 1 of the Food Bid to HPS and Part 2 of the Food Bid to Clem’s Refrigerated Foods.
2010-11 Food Bid Summary Table
	Distributors
	Part 1 Bid Total

	HPS (no rebates reflected)
	$  2,920,647.80



	HPS (rebates reflected) ***
	 $  2,818,425.13 

	Sysco (disqualified bid)
	 $  2,912,100.46 


	Distributors
	Part 2 Bid Total

	HPS (Cannot bid 90% of items)
	 $     871,512.04 

	Clems   ***
	 $     917,293.39 

	Sysco (disqualified)
	 $     1,008,038.17 


***Low bid and recommended vendor
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