
 

 
 

 

Executive Summary 
Fayette County Public Schools Board Meeting 

Agenda Item 
 

 
MEETING: Planning    DATE:  5/22/2023 
 
TOPIC:   Team of 6 Training Topic: Board Self Evaluation      
 
PREPARED BY:  Demetrus Liggins 
 
Recommended Action on:  5/22/2023  
             Action Item for Vote (REGULAR MEETING) 
 
Superintendent Prior Approval:  No  
 
Recommendation/Motion:  I move that the topic of learning for the May 18, 2023 Team of Six 
training is on the Board’s Self Evaluation. 
 
Background/Rationale:  The performance of individual board members is evaluated 
periodically by the voters at the ballot box, but rarely is the entire board’s performance evaluated 
unless the board intentionally makes that happen. A board self-evaluation is a method for a 
board of education to access whether the board is meeting expectations, making 
progress toward goals, and a chance to gather feedback on the board’s health. The self-
evaluation provides self-accountability, a framework for communication and it lays the 
foundation for the board’s continuous improvement. The FCPS committed to completing an 
annual self-evaluation in its Governance Manual but has of yet to be trained as to how to 
successfully begin and complete the process 
 
Strategic Priority:   
☒ Student Achievement     ☒ Diversity, Equity, Inclusion & Belonging 
☒ Highly Effective & Culturally Responsive Workforce 
☒ Stakeholder Engagement & Outreach     ☒ Organizational Health & Efficiency 
 
Data Considerations:  N/A 
 
Policy:  N/A 
 
Fiscal Impact:  N/A 
 
Attachments(s):  N/A 
 


