MAXIMIZING STUDENT LEARNING AND ACHIEVEMENT
And

EVERY STUDENT COLLEGE AND CAREER READY
GALLATIN COUNTY HIGH SCHOOL
SBDM Council Special Meeting Agenda
April 20, 2023
3:30 p.m.
Location: GCHS Media Center

I. Opening Business

° Approve April Agenda

° Approval of March 13, 2023 Special Meeting Minutes
° Good News Report

° Member/Guest Comments

I1. Planning/Instruction/Communication-Principal’s report:
A. CSIP Update
B. Assessment
C. District Alignment
D. Renew Academy

ITI. New Business:
A. Fundraisers:
e Rena Mylor-Track-Kona Ice 5/20/2023
e Tim Browning-Football-Krispy Kreme-5/2023
e Tim Browning-Football-Youth Football Camp- Week of June 5, 2023

B. Field Trip Request

e Becky Watkins/Rachel Riddle-Senior Class- Kings Island-May 19/2023 **Qut of
state requires board approval**

e Becky Watkins/Rachel Riddle-Senior Class- NYC- April 2024 **Out of
state/Overnight requires board approval**

e Brian Brentlinger-Lucky 7 Farms- YSC Therapy Group-April 27, 2023

e Brian Brentlinger-Lucky 7 Farms-Renew Academy-April 28, 2023

e Kaycee Thompson/Pam Baum-Counseling office-Trimble County EMS-May 22,
2023

e Brooke Hill-Sophomore Class-Main Event-May 15, 2023

e Katie Howell-Junior Class-Main Event-May 18, 2023

C. Openings:
e Instructional Aide-Remediation
e Boys Soccer Head Coach
e Girls Soccer Head Coach
e ELA teacher (2)



D. Hirings:
e David New JV Softball Coach

IV. Old Business:
V. Closed Session:

VI.  Bylaws/Policies:
A. Policy review- Second Reading
a. School Space Policy
b. Advanced Courses Policy
c. Instructional and Non-Instructional Staff Time Assignment Policy
d. Alignment with State Standards Policy

VII. Consent Items
A. SBDM Budget —

VIII. Discussion Items:
e Prom 2024 April 24, 2023

IX. Adjournment



