Lincoln Elementary School
SBDMC Minutes
March 30, 2023

Opening Business
Members present: Heather Dragan, Troy Clifton, Julie Griffith, Amanda Berringer
Guests: Tim Chenot,

A. Tentative Agenda Approval
*Troy Clifton made a motion to accept the agenda and Julie Griffith seconded
the motion.

B. Approval of February Minutes
*Troy Clifton made a motion to accept the minutes and Amanda Berringer
seconded the motion.

C. Good News Report
*Everyone goes for free for Camp Joy this year.
*3/39 Successful Academic Family Conference
*All grade levels teachers k-6 participated in instructional rounds
*Finished 6t session for Primetime Reading grant
*Preschool/Kindergarten Registration night occurred on March 21t
*All spring field trips have been scheduled

D. Public Comment — None

Student Achievement Report/Data
A. Assessing Student Achievement — Spring Assessment calendar shared and

discussed
a. STAR
b. KSA
c. AlMSweb
d. MAP

School Improvement Planning
A. SBDM Committee Updates-
a. Curriculum/Instruction Committee-discussion of WIN and conferences
documents
b. PBIS/Student Recognition Committee-discussed



c. Family Engagement/Strength Committee-discussion of volunteer
opportunities

Budget
A. Budget Reports
a. Current SBDM Funds-current balance is $16,997.42 discussion of using
the remaining balance to purchase the CKLA materials for next school
year
b. Student Activity Funds update

New Business/On-going Learning
A. Teaching and Learning Update

a. Literacy
b. Math- working on getting another updated training for the Envision
Program

B. Accelerating Learning
a. WIN Groups — “What | Need” -discussed 5" and 6™ math time for
Wednesday and Friday
C. Staffing Update-
*Due to the numbers one primary position is moving to an intermediate position.
Currently we have two positions available at this time in intermediate due to
resignations.

D. 5% Grade Camp Joy Update- All 5t graders will be attending for free by receiving
donations from a variety of sources.

E. Fundraiser Requests
a. Drama Club fundraising requests-All requests were signed by current
SBDM Members. (Drama Moana Jr. Tickets, Willow Bend Theatrics, Chess
event)

F. Enrollment Report
*Grade level numbers were shared.

Troy Clifton made a motion to adjourn the meeting and Amanda Berringer seconded
concluding the meeting.

Next meeting is May 4th @4:15 pm



