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Goals

Standard 2: Instructional Leadership

Obtained approval from all five SBDM Councils to develop a
districtwide Professional Development Plan for use during
early August

Reviewed funding and allocated ESSER funds for a final year of
Math Intervention

Completed CARS Review with CKEC for both TSI schools:
Garrard Middle School & Lancaster Elementary

Standard 4: Human Resource Leadership

Announced the next Lancaster Elementary Principal
Began revision of the HR process to streamline the process for
new hires in all categories

Standard 5: Managerial Leadership

Bids for Phase 3 for Garrard County High School have been
received and reviewed

Initiated request for Trace Creek and Clotfelter-Samokar to
consider "value engineering" on various bid packages for
Phase 3

Standard 6: Collaborative Leadership

Continuing work with Summit Engineering and County
Sanitation District for possible solutions for Waste Water
Treatment Plants at Camp Dick Robinson Elementary and
Paint Lick Elementary

Met with EKU to review existing and future partnership
opportunities




