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Introductions: Our Coaches

Elena Bell

Leadership Coach Leadership Coach
Newport Primary Newport High School

Newport Intermediate
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OUR MISSION

Partnering to help all kids learn®

We help kids get what they need in the
classroom, so they can pursue their passions,
shape their future, and realize their potential.
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Objectives

+ Who we are
+ What we do

— Ensure an understanding of the
SEssentials Framework

— Leadership Coaching

+ Our Impact
— SEssentials Survey Participation Rates
— Root Cause Analysis of Data
— Implications for SY24
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NWea School Improvement

Empower school leaders. Improve student outcomes.

THEORY OF ACTION

WHAT HOW RESULT

CENTERED ON SYSTEMS, PRACTICES, AND PROTOCOLS FOR IMPROVEMENT

A FOCUS ON EQUITABLE EDUCATION FOR ALL STUDENTS
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NWEA/UChicago Overview for Newport ISD

NWEA Needs
Assessment

Pinpoint strengths
and identify
opportunities with
our
research-backed
approach.
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UChicago Impact

5Essentials Survey and Systems Advising

Leadership Coaching professional learning sessions
Get Equip leaders with We partner with your
shoulder-to-shoulder the data, tools, and district leaders to
support and quarterly  training they need develop structures
progress reporting to facilitate and and behaviors to
from an educator sustain meaningful support your
well-versed in school improvement. improvement goals.
improvement.
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Goals Based on Needs Assessment



Systems Level Focus

The Needs Assessment highlighted two areas of the SEssentials in
which to focus during the 2022-2023 school year.

Collaborative Teaching
&
Ambitious Instruction
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5 Essentials of School

Improvement T
Research shows schools strong on at least three of the five - |
essentials for school improvement were 10 times more likely to —

show substantial gains in student learning than schools weak on
hree or more of the five essentials. A low score in even just one of [
he five essentials reduced the ikelihood of improvement toless  imenr

nan 10 percent,
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The Needs Assessment highlighted two areas of the
5Essentials in which to focus during the 2022-2023
school year.

Ambitious Instruction
Classes are challenging and engaging

Supportive Environment
The school is safe, demanding, and supportive

Effective Leaders
Principals and teachers implement a shared vision for success

Collaborative Teachers
Teachers collaborate to promote professional growth

Involved Families
The entire staff builds strong external relationships

Impact




All teachers collaborate to promote professional growth. In such schools, teachers are active partners
in school improvement, committed to the school, and focused on professional development.

Collaborative Practices

« Teachers observe each others' practice and work together to review assessment data and develop
instructional strategies.

Collective Responsibility

» Teachers share a strong sense of responsibility for student development, school improvement, and
professional growth.

School Commitment
» Teachers are deeply committed to the school.

Teacher-Teacher Trust St
» Teachers are supportive and respectful of one another, personally and professionally.

Quality of Professional Development
 Professional development is rigorous and focused on student learning.

Impact



System Level Goal 1 —
Collaborative Teachers

Core Measure: Collaborative Practices

System Goal - The School Leader will
ensure an effective and sustainable
system for teacher development by
identifying areas for professional
growth and creating an aligned
systems of teacher observations,
feedback, monitoring, and assessing
evidence that supports the shared
focus of improved instruction for all
students.
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Classes are challenging and engaging. The instruction is clear, well-structured, aligned across grade
levels, and encourages students to build and apply knowledge. When combined with a supportive
environment, Ambitious Instruction has the most direct effect on student learning.

English Instruction
 Students interact with course material and one another to build and apply critical reading and writing skills.

Math Instruction
« Students interact with course material and one another to build and apply knowledge in their math classes.

Academic Press
» Teachers expect students to do their best and to meet academic demands.

Quality of Student Discussion -
- Students participate in classroom discussions that build their critical thinking skills. I:::.T;f:"
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System Level Goal 2 -
Ambitious Instruction

Core Measure — Academic Press

+ System Goal — The School Leader
will ensure an effective and sustainab
le continuous improvement system
that supports the design and delivery
of rigorous instruction aligned to
Kentucky State Standards.
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Our Impact: Summary of Coaching
and Systems Development



Professional Learning — Newport ISD

+ Engaging in a Culture of
Collaborative Inquiry

+ Understanding the
SEssentials

+  Building Trust
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Impact Cycle
Book Study

+ Focus on Instructional
Coaches
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+ In the moment application
of coaching best practices

+ Direct impact on improving
teacher practice
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System Level Goal 1 — Collaborative Teachers

The NWEA Coach and School
Leader have identified the following
practices and protocols currently
enacted towards Collaborative
Teachers:

Focus:

Weekly PLC meetings centered
In data
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System Level Goal 2 — Ambitious Instruction

The NWEA Coach and School Leader have identified the following
practices and protocols currently enacted towards Ambitious
Instruction:

Focus:

Use classroom observations to calibrate instructional practices and
align curriculum resources

Use data meetings to identify areas of need to inform instruction
across the grade level or campus
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S5Essentials Survey Participation Rates:

Student Survey Participation 88%

Teacher Survey Participation 81%

Parent Survey Participation 18%
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SEssentials Survey Results: Root Cause Analysis

Root Cause Analysis, April 24

Session 1: Data and Root Cause Analysis

Participants learn about the 5Essentials Improvement Cycle and use
protocols to explore and discuss their data. Next, participants identify
and prioritize a Measure for Growth and aligned root causes. Finally,
school leadership teams work together to establish a compelling
vision for their improvement efforts.

* Deepen understanding of improvement as a discipline.

e Establish a cycle of improvement.

* Engage in a data analysis and prioritization activity.

e Conduct a root cause analysis.

e Craft a vision for improvement.
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Well-Organized (+3, 4, or 5)

Organized (+1 or 2)

Moderately Organized (0)

Partially Organized (-1 or 2)

Not Yet Organized (-3, 4, or 5)

Impact

AMBITIOUS
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10X « <10%

More likely to improve student Chance of improving student
outcomes if strong on three or outcomes over time when a
more Essentials than schools sustained weakness exists

weak on three or more

Impact



A child’s education isn’t a dress rehearsal.
We have one chance to get it right and the
S5Essentials Survey helps keep us focused

while holding us accountable.

2012-2013 2021-2022
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Use if MRF is mentioned: MAP Reading Fluency is powered by LanguaMetrics™.

© 2022 NWEA. All rights reserved. No part of this presentation may be modified or further distributed without written permission
from NWEA.

NWEA, MAP, and Partnering to help all kids learn are registered trademarks, [insert product names] are trademarks, of NWEA in
the US and in other countries.

The names of other companies and their products mentioned are the trademarks of their respective owners.

METAMETRICS® and LEXILE® are trademarks of MetaMetrics, Inc., and are registered in the United States and abroad.
Copyright © 2022 MetaMetrics, Inc. All rights reserved.

lllustrations on slides [insert all page numbers on which illustrations appear, or if many, use “throughout”] © 2017 Adam Simpson
and Heart.

© Copyright 2010 National Governors Association Center for Best Practices and Council of Chief State School Officers. All rights
reserved.

We are providing links to the third-party website(s) contained in this material only as a convenience, and the inclusion of links to
the linked site does not imply any endorsement, approval, investigation, verification, or monitoring by us of any content or
information contained within or accessible from the linked site. NWEA does not control the accuracy, completeness, timeliness,
or appropriateness of the content or information on the linked site. If you choose to visit the linked site, you will be subject to its
terms of use and privacy policies, over which NWEA has no control. In no event will NWEA be responsible for any information or
content within the linked site or your use of the linked site. By continuing to the linked site, you agree to the foregoing.
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