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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Planning DATE: 4/10/2023

TOPIC: Update on Contract with Hanover Resources for Technology and Data Audit

PREPARED BY: Dr. Houston Barber

Recommended Action on: No Action
Informational Item

Superintendent Prior Approval: No

Recommendation/Motion: None

Background/Rationale: In April 2022, the Board approved a contract with Hanover Resources
as the successful bidder on a Request for Proposal for an in-depth technology audit. The contract
was for $110,000 for audits of the Use of Technology Systems for District Administration and
Effective Use of Data. Staff have worked with Hanover since the contract approval to ensure a
product will be delivered that is both useful and timely for the next budget cycle. In this
presentation, Hanover will describe the work to date and provide insight into a final product.
Strategic Priority:

Student Achievement Diversity, Equity, Inclusion & Belonging

Highly Effective & Culturally Responsive Workforce
Stakeholder Engagement & Outreach Organizational Health & Efficiency

Data Considerations: This work affects all district level data.
Policy: 01.11 General Powers and Duties of the Board
Fiscal Impact: $110,000

Attachments(s): None



