Call to Order Roll

Garrard County High School
SBDM Meeting Minutes
February 13, 2023 at 3:40 PM

Others: Larry Caudill, Kevin Stull, Broody Marcum

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 1/9/2023

Special

Called meeting -

c. Good News Report

Abby Keith named National
Merit Finalist.

JAG students participated in
mock interviews.

Cole Hardwick was named to the
KHSAA State Swimming team.
BETA club working hard to help
the community with a clothing
drive.

Kylee Tudor signed with Berea
College.

Mason Sulla signed with Eastern
Kentucky University,

State BETA club winners - Alex
Carroll, Sierra Johnson, Abby
Keith, and Jilly Long.

Sarayah Miller served as the
2023 FRYSC Legislative Page.
GEAR UP invited Tami Herrell
to spend the day in Chemistry.
Students involved in the
elementary.

Academic team wins the district.

d. Public Comment:

Mr. Anderson called the
meeting to order at 3:40 pm.
Mr. Travis made a motion to
approve the agenda, 2nd by
Mrs. Turner. All were in
consensus.

Mrs. Whitworth made a motion
to approve 1/9/2023 minutes.
2nd by Mr. Vance. All were in
consensus.

Mr. Anderson shared the Good
News report.

Mr. Vance shared his concern
about hats in the building. Mr.
Stull shared PD information.
Broody Marcum shared
information and requested
money to help pay for the trip.
Mr. Anderson read the meeting
Norms.




i. Broody Marcum, Kevin Stull, Chris
Vance
e. Meeting Norms
i.  Start meetings on time.
ii.  SBDM will model respectful and
productive conversations.
iii.  SBDM decisions will be data driven

2. Student Achievement Report/Data
2022-2023 — Goals

I.  2022-2023 — GCHS Challenge
ACT Composite 18 to 18.9
AP Pass Rate 58% to 67%
EOP - 66% to 75%

KSA - 67%

GAP Goals -

1. ED - Reading 40%, Math 34.51%,
Science 20.2%, SS - 26.9%, and
Writing 44.2%

2. SE - Reading 9.1%, Math 9.1%,
Science 9.1%, SS - 9.1%, and
Writing 9.1%

moowp»

Mr. Anderson explained:.

A. IXL data and update
shared on Tier Il
intervention.

B. No discussion.

C. EOP testing begins
2/22/2023.

D. Mr. Anderson shared a
Tier Il intervention
plan.

E. Mr. Anderson shared
gaps in IXL data.

3. School Improvement Planning

A. . PLC Improvement
1. Common Assessment Data
B. Intentional Coaching
C. Improve Rigor
1. Focus on Congruency of lesson

No discussion.

4. Budget Report
a. Sent via email

Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption

A. Policies to Review: Student Assignment, School Day
and Week Schedule, School Space

B.. Bylaws to review:

Student Assignment, School
Day and Week Schedule,
School Space policies were
reviewed, no discussions.

6. Old business

A. GCHS Recognitions Update Doc -
Amended to doc

. SBDM had the first reading of

the update to the GCHS
Recognitions doc.

7. New business
A. Academics
a. KSA Data Update - Gap progress

. Academics

a. IXL data shred via
report.



https://docs.google.com/document/d/1-9uk6m8dMD4Tl10tOj_wpjDs3rO9XaslvE5jjYSLACE/edit?usp=sharing
https://docs.google.com/document/d/16JttJVcgwOIQnD-TdeMvtTXsZkXs7HgJwBm30mZZUKg/edit?usp=sharing

b. Medical Math - CTE -
Performance based

B. Behavior

a. Discipline data - link
b. Dress Code Update link

C. Professional Development 2023-2024

b. Medical Math -
SBDM was in
consensus on making
medical math a
performance based
class 1 credit.

B. Behavior

a. Data shared

b. Dress code reviewed.
C. Professional Development

a. PD initiative shared
from CO.

8. Adjournment

Mr. Vance made the motion to adjourn
the meeting at 4:37 PM, 2nd by Mrs.
Turner.

Minutes submitted by

Michael Anderson on 2/22/2023



https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing
https://docs.google.com/document/d/1hltdKYAAgNp5Gj6zIkFsCMypMRgXGjoU7uoLgd1qKWI/edit?usp=sharing

