hen:
February 6th, 2023

a. Welcome
b. Approval of the Feb. Agenda

c. Approval of Jan. 9th, 2023 Mins
d. Good News Report
e. Public Comments

B. Mrs. Blair motions to approve the February Agenda, Mrs.
Stull seconds the motion

C. Change “September” Budget report to December Report.
Mrs. Warren motions to accept with changes, and Mrs.
Wilkerson seconded.

D. First round of our Donut Family event went welll Check in
process went very smoothly! First NTIs went well. NTI website
was very user friendly. The Middle School Academic Team
(former Bobcats) are doing great! Archery brought in another
trophy!

Student Achievement

Report Data
a. KSA Question Type Analysis

b. Climate & Culture Survey

a. KSA has released data to show CDR how our students
did on each type of question on the new digital KSA
assessment. Areas like On-Demand Writing and
Social Studies Short Answer showed strengths for
CDR. Areas for growth include Technology enhanced
questions and Short answers in Math.

b. CDR has plans to talk about and discuss the Climate &
Culture survey in the next few months to allow
students to ask questions prior to taking the official
survey with their KSA test in May

School Improvement Planning
a. Bobcat Club

-Novice Reduction

a. Bobcat club will be Tuesdays, and Thursday Feb 14th -
March 23rd. We are targeting Novice Reduction.
Intentionally targeting areas where students struggle.




b. Co-Teaching Resources

b. Shared Co-Teaching Resources with teachers:
Resources in ways fo group students, structure
rotations, & create flexible groupings of students

Budget Reports

a. January Budget Report

a. January Budget Report was shared with SBDM

Bylaw or Policy
Review/Readings/Adoptions
a. Discipline, Classroom
Management, School
Safety-2nd Reading
Wellness Policy- 1st Reading
Student Assignment - Review
d. School day & Week Schedule
Review
e. School Space-Review

oo

a. Notes: — Handbook include Code of Acceptable
Behavior — Google Site with all documents we sign
off in the online registration —> Maybe on the GC app
Motion was made to accept by Mrs. Stull and
seconded by Mrs. Hampton

b. Mrs. Warren makes a motion to accept the Wellness
Policy, the motion is seconded by Mrs. Stull.

¢. Notes: Discussion on an idea of having a
Kindergarten camp before school starts, to help us
with placing kids and help kids know more about how
to be at school. Mrs. Hampton makes a motion to
accept the Students Assignment Policy, seconded by
Mrs. Blair.

d. Mrs. Warren makes a motion to accept the School day
& Week Schedule Policy, seconded by Mrs. Blair.

e. Mrs. Wilderson makes a motion to accept the School
Space Policy, seconded by Mrs. Hampfon.

New Business

a. Mr. Stull -
Professional Development &
Allocations

Mr. Stull presented the new 2023-24 calendar that
was passed by our BOE. The district is hoping fo
provide 6 common PD days for our staff next year, and
is asking our council to let the District plan for the 3
days that SBDM is responsible for in order to align the
schools within the district.

Mr. Stull shared the Staffing Allocation Worksheet for
CDR and numbers from the current 2022-23 school
year and discussed how the process works in
preparation for SBDM planning in this area for next
year.

Adjournment; 4:34pm

Next Meeting -
March 6th, 2023 @3:15

Mrs. Blair motioned fo adjourn, Mrs. Warren seconded.




