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The mission of NTES is to provide all students the 
opportunity to acquire skil ls necessary for success. 



Goal 1: By May 2027, North Todd Elementary School will increase the 
combined (reading and math) percentage of proficient/distinguished 
students to 100% (2023 – 58.24%, 2024 – 68.68%, 2025 – 79.12%, 2026 – 
89.56%, 2027 – 100%) 

1: State Assessment Results in reading and mathematics

Develop and deploy a PLC protocol with an effective cyclical process for standards 
deconstruction, designing of assessments, collaboratively planning lessons, and 
analyzing data.  
Ensure that curricular delivery and assessment measures provide for all needs of 
students.  
Develop a tracking system for monitoring students in Tier 2 and 3.



1: State Assessment Results in reading and mathematics

EPIC Literacy Academy for all ELA teachers.  
EPIC Literacy Academy for all Math teachers. 
Students and teachers will begin using Accelerated Reader to monitor 
progress of student reading goals





Instructional Walkthroughs





Goal 2: By May 2027, North Todd Elementary School will increase 
the combined (Science, Social Studies, and Combined Writing) 
percentage of proficient/distinguished students to 100% (2023 – 
67.20%, 2024 – 75.40%, 2025 – 83.60%, 2026 – 91.80%, 2027 – 
100%) 

Ensure item analysis methods are occurring within PLCs to evaluate instructional 
effectiveness and determine if instructional adjustments are needed, and if so, 
what those adjustments.  
Ensure that effective communication regarding assessments and student 
performance are shared with appropriate stakeholders to guide instructional 
planning, student grouping, etc. (Student writing analysis protocol and next steps) 

2: State Assessment Results in science, social studies and writing



EPIC Literacy Academy for all Science teachers.  
EPIC Literacy Academy for all Social Studies teachers. 
Cross curricular connections being made between Into Reading series and 
Science/Social Studies contents. 
Writing Fridays on-demand practice. 

2: State Assessment Results in science, social studies and writing
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Objective 1: Identify students in Gap group for 
progress monitoring 

Students are identified in Renaissance Place using 
demographic information to ensure that ESS, IDEA and 
economically disadvantaged students progress is monitored 
on school and grade level benchmark assessments.  

3: Achievement Gap
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Objective 2: Reduce the percentage of all students of 
scoring novice and apprentice by 10% in all content areas. 

Grade level teams and the school leadership meet to review 
data on assessments to identify students in need of 
interventions to address academic and non-academic 
concerns.  
Develop weekly screeners using ESGI.  K-2 

3: Achievement Gap
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Objective 3: Reduce the percentage of students in the consolidated 
student group scoring novice and apprentice by 20% in all content 
areas. 

Sped teacher, Director of Special Education and Instructional Coach 
meet to review data on assessments and progress monitoring to 
identify students in need of additional interventions to address 
academic and non-academic concerns. 

3: Achievement Gap
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North Todd has three students designated as ELL 
students and does not qualify as a population.  

4: English Learner Progress
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Goal 5: By May 2027, North Todd Elementary School 
will increase the percentage of positive student 
perception from 75.7% to 100% (2023 – 80.62%, 2024 – 
85.46%, 2025 – 90.31%, 2026 – 95.15%, 2027 – 100%) 

5: Quality of School Climate and Safety 

Check your pulse survey 
Daily check-in with all students 3-5 
Lunch Bunch -by grade level 
Whole group counseling - ALL student PK-5 
Small group counseling - by grade level (36 Fall/36 Spring) 
Individual counseling - currently-12 /30 this year



Check Your Pulse Survey



I HAVE BEEN TREATED UNKIND
5th Grade

96%

4%

4th Grade

79%

21%

Unkind Kind

3rd Grade

82%

18%



I HAVE  TREATED OTHERS UNKIND
5th Grade

100%

4th Grade

96%

4%

YES NO

3rd Grade

96%

4%
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5: Quality of School Climate and Safety 

Coordination with Brad 
Hawkins to bring in his 
therapy dogs.  Students 
love to read to the furry 
friends!

Art Club provides our 
students an additional 
opportunity to grow and 
show their talents.

Wellness Wednesday is 
an after school 
opportunity to explore 
their social emotional 
side.

Officer Driskill working 
with students in the 
instructional settings.
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Positive Office 
referrals



1 student Teacher Spring 2023 
3 student Teachers Fall 2023

Developing Future Teachers



North Todd Elementary

The Wildcat Chat  
Every Monday @ 5:00
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