Lancaster Elementary School

Lancaster Elementary School
Site Based Council Minutes
January 10, 2023
Mission:
At Lancaster Elementary we will...
Provide a safe and productive learning environment for all students,
Provide caregivers and the community opportunities to support students and learning.
Provide guidance and support to students that fosters independent learning.
Provide high expectations that promote academic excellence for all students.

Student Motto: Respecting others, and being my best. That’s what we do at LES
Members Present: D. Blankenship, S. Hurt, S. Ison, P. Richards, B. Trimble, and S. Yantz

1. Opening Business:
Motion to approve the agenda: S. Yantz (motion), B. Trimble (2nd); all in favor
Motion to approve the December 13, 2022 Minutes: S. Ison (motion), S. Hurt (2nd); all
in favor
Good News Report- December IReady scores show some really good gains, especially
in primary
Public Comment: none

2. Student Achievement:
2.1- iReady- IReady scores show some really good gains, especially in primary

3. Planning:
3.1- Changes in intervention schedules-Kindergarten interventions will begin
this week. A group of 4th grade students were being pulled out of Science for
math intervention, with a new person being hired this will be changed.
3.2- MTSS self assessment and system- Yantz, Tipton, and Meade have been
completing the MTSS survey this week.
3.3- Change in 1st grade schedule- The first grade position has been posted.
Interviews for the position will take place this week. Once the person is hired
first grade will change their schedule.
3.4- SBDM parent vacancy update- LES will send a parent nomination letter
home to parents again.
3.5- Hiring
3.5a-First grade position- update
3.5b-Classified position -posting
3.5c-Librarian position update- Revisit at the March meeting
S. Hurt (motion), Richard (2nd); all in favor make a motion to go into closed
session to discuss personnel. (KRS61.810(1)(f))



B. Trimble (motion), S. Ison (2nd); all in favor make motion to come out of closed
session.

3.6- ESSERs - tutoring update- Some schedule changes will take place once
the open position is hired.

4. Budget:
4.1- 2022-23 SBDM Budget-update
4.2-2022-23 SBDM additional purchases

4.2a- end of January purchases for school

5. Other Business:

6. Adjourn:
4.2-2022-23 SBDM additional purchases

4.2a- end of January purchases for school

1. Other Business: none

2. Adjourn: B. Trimble (motion), S. Yantz (2nd); all in favor



